University Assessment Committee

Minutes
Tuesday, May 8, 2018; 8:00-9:15
I. Announcements
a. Special thank you to those stepping away from the UAC, effective May 2018:

i. Amy Wilson—SPAHP representative

ii. Pat Kelsey—Dental School representative

iii. Thad Stanfill—IT representative

iv. Nalini Govindarajulu—Heider College of Business representative
v. Brian Kokensparger—College of Arts and Sciences representative
vi. Patricia Soto Beccerra—College of Arts and Sciences representative

vii. Lydia Cooper—Magis Core Curriculum representative
viii. Mary Ann Danielson—Chair
b. Watermark (formerly TaskStream) contract completed, 2018-2021.  Sarah Oliver is assuming System Administrator responsibilities (June).
c. Association for the Assessment of Learning in Higher Education, June 4-6, 2018, Salt Lake City, UT. Registration now open: http://www.aalhe.org/event/2018conf  
d. HLC call for annual submissions in June – September. The theme is the Road to Student Success. If you’re interested in submitting a proposal, look across programs or partner with other institutions.

II. Committee Updates 
a. Professional Development:
i. University Assessment Symposium 
1. Theme: “Closing the Loop: Using Assessment Data”
2. Format: same as 2017 (a.m. start, posters, panel, breakout sessions) 

a. Posters should demonstrate the continuous quality improvment loop in the assessment process. The focus may be on curricular and/or co-curricular programs. 
b. The panel will be peer reviewers who could share good things to inspire others. 
c. The breakout sessions will target specific issues with assessment data. 
3. If you know of people who would be good for the panel/breakout sessions, notify the committee.

4. Date and Time: Friday, October 26, 2018 from 8-11:30 a.m. in the Skutt ballroom.
b. Parity of Learning and Online Education Metrics:
i. Met with IT representative to discuss automation of parity data collection, analysis, and reporting. The committee is now in the PPRT process to get on the project management list for the automation. It will be Fall before anything will begin on the project. The data on outcomes/objectives will require most of the Fall 2016 syllabi and several Spring and Summer syllabi to be uploaded to the Syllabus Repository in order to find the outcomes to compare. 
c. Academic Program Review:
i.  MPH Executive Summary completed.




d. Peer Review:
i. Request for all peer reviewers to complete their reviews as soon as possible.
The committee is at the point to write the report, but not all programs have submitted. Those submitted need to be completed in order to complete the report. 
ii. Training for transition (reconciliations and reporting)

The committee thanked Mary Ann Danielson for all the work she has done in Assessment.  
e. Policy, Strategy, and HLC updates:
i.  Policies
1. Syllabus Policy passed by Academic Council in April 2018.  The new policy has gone to all Deans.
2. Teach-out Policy (under development)

The Graduate School has procedures developed from current work, will refine them and present to the Academic committee. These procedures need to be a policy to help with questions such as “What happens to the students if a program ends?”
ii. HLC Updates

1. Steering Committee – a working group has reconvened and will start working on the year 4 review plan for accreditation. 
III. Discussion (in support of UAC Strategic Priorities)
a. 2018-2019 UAC Strategic Priorities 
i. Review 2017-2018 Priorities for possible carryover to 2018-2019

1. May not need a standing sub-committee for the parity metrics since these metrics have been established for the project.

2. Post guidelines for student outcomes, rubric for syllabi and syllabus guidelines. Need to get syllabus rubric and guidelines to faculty.
3. Will want to keep the connection with the MAGIS Core Assessment.
4. The role of the UAC is to communicate.

5. Will need to continue to document processes of each sub-committee.
ii. Brainstorm possible priorities for 2018-2019
1. What information do we want to know about students? What might be useful measures? UAC has measures, data from surveys – what data are more academically useful?

2. AJCU working with Gallop and Creighton University to host the AJCU Assessment Symposium. Gallup hosting in Washington D.C. The symposium is about a year and a half out, favored dates are, in order of preference: 1) July 2) June and 3) October. This is a good opportunity for Creighton faculty and staff to give presentations. 

3. Assessment for Phoenix (Separate Campus) could include:

a. Parity for different locations

b. What will this assessment look like?

c. Campus Labs set up to get separate reports

d. How will this work for Watermark?

e. May need to designate in different ways – blended or separate site.

4. Barriers to TaskStream/Watermark

a. Find out why people are stuck

b. Assessment challenges. 

5. Survey on surveys – a data base for what surveys that on consistent basis are administered or completed.

a. Is this for UAC or Instituitonal Effectivess group to lead/discuss?

6. Gallup contract completed and there is a lot of data used for HLC, but how do we use the data now? 

a. The UAC sends a recommendation. Are there other quality factors that need to be considered?
b. The HLC wants to know we have data, but also with whom and how we are sharing the data.
b. 2018-2019 UAC Committee Structures/Leadership (brainstorm)
i. Academic Program review will continue, and Brenda Coppard will chair one more year.

ii. Peer review committee may need a new chair. 

iii. Parity committee could be focused on quality measures of academic success.

iv. The Professional Development committee will need a new chair.

1. A sub-committee list will be sent out to ask for those interested in being a chair and being on different committees.
c. 2018-2019 Meeting Days/Times—continue with Tuesday mornings.
2017-2018 UAC Strategic Priorities  
· Develop and Pilot of Parity Metrics (course and program level)

· Draft guidelines differencing Undergraduate/Graduate/Professional student outcomes and expectations  
· Celebrate curricular innovations producing improved student learning (outcomes)

· Develop a rubric to assess syllabi (guide syllabus construction)
· Support of MAGIS Core Assessment 

· Continue UAC Campus Reporting (e.g., APR report to Faculty/Academic Council, Annual Assessment Report to Deans, VPs and Provost)

· Enhance our culture of assessment (e.g., growth in assessment practices, evidence of changes/improvements driven by assessments) 
2017-2018 Suggested Practices/Reminders
· Share articles of interest and best practices for learning and assessment
· Those unable to attend the UAC meetings may ask another to serve as their Proxy

· UAC members may invite guests to attend the monthly meetings

2018-2019 UAC Meeting Details:   All meetings will be on Tuesdays and run from 8:00-9:15 a.m.
 
