James Russell Child Development Center
Parent Council Meeting Minutes



Date: 		January 18, 2011
Time: 		4:30 – 5:30pm
Location: 	RCDC Kitchen
Purpose: 	Meeting 5, 2011/2012 year


Parent Advisory Council Leadership Team 2011/2012:
President:		Kate Martens Stricklett
Co-Chairs:		Erin Averett and Jessica Heller
Secretary: 		Mary Roy
Annual Holiday-
Bazaar Chairperson:	Wendy Duerfeldt Schutte


Agenda Summary:
· Fellowship
· Center Updates
· December 2011 Meeting Minutes Recap
· Guest Speaker – Kindergarten Readiness


Parent Attendance:
Shaela Wepfer, Kate Martens Stricklett, Erin and Matt Averett, Amy Turbes, Molly Billings, Erin and Stephen Gross, Mary Roy, Patty Lewis, Xiang Fang	






 (
Center History and Philosophy:
The Creighton University Child Development Center was established in 1982 to meet the childcare needs of the parent who is a student, staff, or faculty member of the University.  Children ages six weeks to five years are served in an atmosphere of care and learning.  The Center assists Creighton
’s  
educational mission by providing an opportunity for students to work directly with the children, and for others to observe children as an element of their course work.  
The Center is committed to this three-fold mission: to serve young children, to serve their parents, and to serve the students of the Creighton community.
)



Announcements:
· The Center will participate in the Ignatian Poster Presentation along with other university departments and programs.  The presentation is meant to highlight what we as a university do that fulfills the mission and Ignatian spirit of Creighton.
· Fr. Lannon coming to read books to children on Jan 26th 
· Psychology students will begin their volunteering/observations soon
· Enrollment: 13 infants (1 spot to be filled mid-February), 24 toddlers, 25 ½ in preschool (29 in April, 31 ½ in May, 33 by June) 
· 1 Part Time opening in August in the Toddler Room
· Enrolled fully into 2013
 
Budget Updates:
· Ended the calendar year with $10,000 subsidy for the year which is in a good place.  Anticipate being in $14,000 less than what was originally budgeted. 

Project Updates:
· Toddler Room Temperature update: 
· Still in progress 
· Dishwasher did break.  There is a new one.  It works! ($6,000)
· Center Painting and updates: Done! 
· Split cost – center taking half of cost, parent council taking half of cost (~$5-6,000)
· STAFF WORK DAY! FEBRUARY 20TH – REMINDER (Center Closed)
· Conferences Feb 22-24th, and 27-29th

Holiday Bazaar Updates:  	NEXT YEAR:  November 7, 2012, 11:00am – 1:00pm, 

Tabled Topics:
· Grants (Mary and Wendy) 
· YMCA Soccer Team? – Follow up ASAP (Dollars and Enrollment due February 11th)



Guest Speaker: Mandy German (Highland Elementary, OPS) & Jan Zimmer (St. Cecilia, Omaha Catholic)
Key points:

Jan:
4 Areas of Readiness
· Intellectual
a. Number recognition
b. Letter recognition
c. Recognize or able to spell name
d. Ready to sit and read
e. Can talk about an experience/have a conversation
· Physically
a. Can they control a writing utensil?
· Social and Emotional
a. Follow directions
b. Self-control (Sit still for 10-15 minutes – this is a goal, not an expectation)
· Personal Needs
a. Dress self (changing clothes for gym)
b. Recognize own belongings
(Mental Readiness about what to expect is really important to…what is Kindergarten? – Let them know.)

Mandy:
	(Agreed with Jan’s key points and would add..)
Independence:
· They feel successful and know that they can do new things
· Certain level of confidence without mom and dad (parents do not do everything for them)
---

Q: What is most critical if you could only pick one things?
J: Cooperation – willing to make new friends, follow directions
M: Willingness to try new things – learning that the ability to try is more important than the ability to succeed
M: Being able to solve problems would be nice too (i.e. “my shoe is untied” – child should think…I need my shoe tied…how can I get this done?)

Q: What is Catholic School like for non-Catholic?
J: Still go to church on Fridays.  Role that religion plays is that it is incorporated in with the lessons.  (i.e. Tell me when you have done something wrong that you knew was wrong...), incorporating Christmas, Advent, Lent… Priests do Religion once a week

Q: What it is an ideal parent?  What does the ideal relationship look like?
M: The best thing you can do for your child’s teacher is back them up.  Trust that the adult usually knows what is going on…usually they are right.  If you have a question, come at it from a very matter-of-fact perspective.
J: Keep the lines of communication open.  If you have advice that may help the teacher in the classroom, feel free to share it.  Email is okay; face to face is also really nice.
M: Also, let us know if big things are going on in life (i.e. new baby, or other family situation)

Q: Do you interact with parents on a day to day basis?
J: I do often have that and am very lucky to have it.  I email at least on a weekly basis to update the parent.  Jane noted that she is very fortunate to have a situation like this.
M: Interaction should be regular.  If you have certain needs, express them to the teacher to set the stage.

Q: If you have twins, do you recommend splitting them up?
M: Yes, I recommend splitting them up so they can be independent versus “the twins”
J: Has twins in the class this year…the parents requested it.  Does not see any disadvantage.  They are very close to each other.  Next year they will probably get split up, but for kindergarten it is okay.  The parents would request something like this to the principle.
M: In public schools, by default they would be separated, which is why you could reach out to the principle.

Q: How do you find a school that fits your wants in a school?
J: Tour the schools to get a feel for them.
M: Ask other parents
J: Take your child with you and let them have some input

Q: Is it okay to schedule a tour outside of Kindergarten round-up?
Yes

Q: Is it okay to call out of the district to try to get into a certain school?
M: When you are seriously looking, this is okay to do.  Secretaries will know if school is open or closed for option enrollment…some schools require specific criteria be met.
Q: What are things to look for when looking into schools?
M: Hard to say 

Q: How would a parent know if you have good leadership? 
M: It is hard to discern. 

Q: Do you have any suggestions for parents to think about a year or more ahead of school time?
J: Parishioners get a discount.  You have to do 15 hours of volunteer work and donate at least $15 a week. (Katie also mentioned that there are other requirements as well…could be a matter of having a legacy, enrolling years in advance, and tithing requirements could be there as well.)
Q: Do you see a difference between kids who have attended a center/preschool versus no preschool?
J: There is a huge social-emotional difference
M: Always.  Academics is immediately obvious, but it does even out by the end of the year.  It is comfortableness in scheduling and understanding that someone is in charge (that is not the child).

