PLANNING MY DEVELOPMENT

	What is my development priority?  

What position do I want to strive for?  What do I want to work on?  What skill set or behavior do I want to develop or leverage?  How will my development benefit Creighton University?

	     

	What do I do best?

What are my strengths?  (Have I met with my manager to discuss my strengths?)  How can I use my talents as a platform for exceptional performance?

	     

	What do I need to support my learning?

Where do I go to get information about the job or skills?  Who or what can help me?  (e.g. mentors, advocates, books, training, management support)  

	     

	How will I track my progress and get input from others?

Who will I ask for feedback?  When?  What method will I use to track my progress?

	     


	Action Steps

To be completed at the beginning of the review period and changed as needed.
	By Whom
	By When
	Criteria for Success

To be completed at the beginning of the review period.  (Specific & observable.  What is the desired outcome?)  
	Results & Comments 

To be completed as feedback is given throughout the year. (Specific and observable.)  

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


	Commitment to development priority (at beginning of review period):

	Employee signature/date:
	
	Manager signature/date:
	

	Review of personal development plan (at end of review period):  

Assess the progress towards meeting the goal. Were my goals too ambitious?  Were my goals too easy?  Did my performance improve?  When and how will I evaluate what I need to work on next?

	     

	Employee signature/date:
	
	Manager signature/date:
	


1
Revised 1/8/04

