Minutes of the Faculty Resources Development Committee


2/5/09

Present: Christina Clark, Janet Seger, Julie Soukup, Tom Baechle, Erika Kirby, Maorong Jiang.

Excused: Mark Turner, Bridget Keegan (out of town)

Dr. Mary Ann Danielson, Associate Vice President for Academic Excellence and Assessment (AEA), shared with the committee the resources available to faculty, as follows:

AEA office scope of involvement:

Under Scott Chadwick, the office spent a lot of time on strategic planning for the University. Under Mary Ann, the office has expanded to include distance education and service learning. There are a variety of offerings for faculty development, mostly conducted through six faculty associates, who offer a variety of programs throughout their two–year terms.

Types of programs:

a) New Faculty Orientation, university–wide (supplemental to the program overseen by 

Bridget Keegan in CCAS). There are 8–12 participants per year in this.

b) New initiatives: the inaugural offering of relatively low cost online webinar 

development for adjunct faculty, using Blueline groups. A group of 13 participants (1 

from COBA, 12 from CCAS) led by Tim Dickel, participates in a series of webinars. 

Examples of topics: Developing goals and objectives for courses, classroom management 

techniques, and ways in which the mission and values of an institution impact teaching. 

Participants have the option of doing six plus a focus group, or eight plus a narrative 

summary of their experiences. AEA developed these because of requests from adjuncts 

for developmental support. Each participant must have access to a computer (AEA 

provides microphones or cameras if needed). 

c) The next level: the AEA associates program offers ways to develop at all career 

stages (teaching, assessment, etc.), to step into leadership roles in mentoring other 

faculty. Current year–long facilitators of work groups are Gintaras Duda and Eileen 

Burke–Sullivan.

d) Workshops/Work Groups: Topics: SOTL, Time Out for Lunch Programs, research support groups, professional disposition work (former Cardoner topics and activities on work and vocation such as Calling All Readers and yoga). AEA can provide funds for 38 people per year to go on spiritual retreats, with mentoring by guides. This is limited to staff and faculty. Future topics will include more on faculty–student interactions.

e) Grant program (offered annually): The big initiative of the past two years has been scholarship of teaching and learning (SOTL) in an effort to expand faculty scholarship in this area for publications as well as for assessment. Calls for proposals go out in November and the deadline is early February. In the past, all approved applications were funded up to $2,000 each. The goal of this grant program is to provide “seed money” for works in the early stage or for developing a SOTL project.
f) Summer Institutes: The 2009 National CASTL Institute Developing Scholars of Teaching and Learning: Ethics of Inquiry will be held at Creighton from June 3–6. There will be 28 participants in groups of four from across the country. You can apply to be selected as a Creighton University scholar; if selected, CU will pay registration costs. If not selected, you can pay the student rate of  $225.

g) Institutional Research reports to the AEA; data can be made available (for assessment), to take College level outcomes and add them to the Senior Survey (for example).

h) Assessment

i) There are annual requests for programs about the assessment occurring in each 

department. Stephanie Wernig has met with many departments to discuss 

curricular mapping options. How do you measure competence? What 

is the measure, and what is the evidence?

ii) Campus–wide resources for assessment that help to create a culture of 

assessment.

*Highlight excellent practices via the AEA website, an electronic repository system. Departments list all their goals, then specify which ones will be focused on each year, documenting the process. Future plans for the website: to map the assessment cycle for the six learning goals and to provide evidence as to what is being done to achieve them.


i) Distance Education: Creighton Office for Online Learning (COOL), a one stop 

shop for rubrics, resources, online course review process. Two designers will work with 

faculty to construct new sites and to develop new courses for the core and other classes, 

CHPE, Werner Institute, Master of Ministry. John Calvert and John O’Keefe will serve to 

help review new online course proposals.

j) Service Learning: there is a group of faculty in CCAS that is interested in doing more 

with service learning. 

