Report of the Executive Board, Faculty Senate, 2 December 2008

The Executive Board has met twice since the last Senate meeting.  Specific tasks accomplished and/or recommendations made include:

· Bob Whipple has received the requisite training from DoIT and is now the “webmaster” for the Faculty Senate.  All postings should  be sent to him, preferably in Word 2003 (.doc) format.

· The Executive Board made a recommendation to the Senate Budget Committee that it continue to develop possible strategies for addressing specific budget scenarios, but in doing so they are strongly encouraged to look broadly and generally at all factors that impact the College budget.

· The Executive Board recommended to the Dean (and the Senate Budget Committee) that the course release policy contained in the Teaching Load Task Force report (Dec. ’07) be implemented by the Dean working with the Council of Chairs. 

· The Executive Board made a preliminary review of the status of committee charges.  In the next month the Board will do a thorough review of all the charges of all committees and re-assess the committee priorities.

In light of the last action, the Executive Board invites (strongly urges) input from all senators regarding the charges to and priorities of their respective committees.

Respectfully submitted,

HollyAnn Harris, Ph.D.

