Report of the Budget and Strategic Planning Committee

March 5, 2009

On several occasions Dean Leuger has outlined the possibility of a second round of budget cuts in the College of Arts and Sciences.  In addition, leaders of the college have been aware for some time that we rely too much on part time faculty in some areas.  One of the best ways to achieve these cuts, at least in theory, would be to reduce our roster of part time faculty members.  With this in mind the Senate leadership charged the Budget and Strategic Planning committee with the task of exploring how such reductions could, again in theory, be achieved if they had to be implemented quickly.  Although the likelihood of additional cuts now seems diminished, the findings of the committee are still useful: they do reveal some of the pressure points within the college that should be part of any conversation going forward, not just about the budget, but also about our curriculum in general.

The committee would like to emphasize that what follows are not a set of recommendations about what we should do. They are, rather, a set of observations about our current situation.

1. Theology, English and Modern Languages

Even a cursory look at the schedules of these three departments suggests some imbalances. They, more than most, rely on part time faculty members to offer a sufficient number of sections in core course to meet demand.  We are certainly aware that many of these part time faculty members are very well qualified and that there are special circumstances that may skew the numbers in one direction of the other.  However, these departments are under staffing pressures.  If the college were, say, to require either THL 100 or THL 200x, 1 World Lit instead of two, and relax the intermediate competency requirement in Modern Languages, we could realize a reduction of 68-74 sections a year, a significant savings.

2. Small Courses

Historically we have run many courses with enrollments of five or less.  According to the original schedule for this semester (spring 09) there were 67 such sections.  This number was reduced to 37.  However, raising the small course limit to 7 or 8 and reassigning the full time faculty members would significantly reduce the need to hire part time faculty members to cover core courses.  We recognize that many of these courses are required for major programs.  Thus, some reconsideration of major requirements would be needed to achieve reductions here.

3. Enrollment Caps

Reductions in part time faculty could also be achieved by raising enrollment caps in core courses.  For example, if such a plan were implement in THL, PHL, History, and World Lit, we could eliminate approximately 10 sections each year. 

4. Eliminate SRP

If we canceled the SRP program we would save approximately 24 sections each year, freeing up those full time faculty members for reassignment.

5.  Honors

The honors program requires the release of approximately seven faculty members each semester.  Limitation on the size of the honors program or some reconfiguration could achieve some cuts.

6.  Course Releases

At any given time a significant number of full time faculty members have some kind of course release. According to the dean we are, on average, much closer to a 3/2 load than to a 3/3 load. The dean estimates that this amounts to about 125 sections each year lost to releases.  Some reconsideration of course the release policy could achieve significant reductions in part time reliance.

7. Teaching load

We confirm the findings of the Senate a few years ago: the teaching load among full time faculty members is very uneven. While the average load is 40+ per semester, there are significant numbers of faculty whose load is far less (in the 30s) and whose load if far more (70+).  A more efficient distribution of faculty resources could result in significantly less reliance on part time faculty members.  The dean is still in the process of figuring out the exact nature of the uneven load distribution and hopes to have greater clarity by the end of the summer. 

The college has full time tenure track faculty members sufficient to offer 1,044 sections a year. An additional 425 must be filled by part time faculty.  Reducing this number will require the combined effort of the dean's office and the Arts and Sciences Senate.  

