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For the majority of the year, the APDA Committee attended to an examination of the College's practice and procedures of "hiring for mission."  After requesting from each department a description of its practice in this regard, it became clear that there was a wide variety of such.  What was common to virtually them all, however, were the four steps taken to recruit and select new faculty:  announcement of position, screening written applications, a preliminary interview, and an on-campus interview--at each step, of course, considering a smaller cohort.  With that fairly common pattern in mind, the Committee sought to devise  hiring-for-mission guidelines pertaining to each of the steps.  The resulting Suggested Guidelines: Hiring For Mission was proposed to the full Senate at its February session.  Recommended revisions were discussed and applied.  The final document was proposed and unanimously adopted at the March session. (For the full text of the document, as approved, see the APDA Committee report  to the Faculty Senate for March 24, 2009.)
 
The Guidelines, as adopted were developed and proposed as precisely that--guidelines to assist departments as each proceeds with the hiring process in the manner that best serves its recruitment of new faculty members who both best complement the department's standard of excellence in teaching and scholarship as well as "fit" the University's Catholic and Jesuit mission.  It is understood that the document will be posted on the College's new website and referred to future faculty applicants.
 
With only a short time remaining in the academic year, the Committee could only begin a second task: examination of what seemed the College's unnecessarily complex procedure for handling cases of academic honesty.  A long, candid, and informative conversation with a faculty member (Kevin Graham), who had participated in drafting the procedure, impressed on the Committee some of the rationale for it, as well as the possible legal ramifications of changing it.  At the same time, there were more that a dozen reported cases of academic dishonesty in 2008-09, none of which advanced to the student appeal stage.  Therefore, should the APDA Committee choose to continue with this task in 2009-10, it should begin by inviting Associate Dean Fran Klein to an initial meeting, to hear in detail how such cases are currently handled and in what ways, if any, the process might be improved.
 
Finally, as is its customary duty, a subcommittee (Super, Wendling, Mordeson) served, when called, to consider and make recommendation on student appeals of academic dismissal.
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