To: The Faculty Senate, Tuesday, December 2, 2008, 3:30-5 pm, Harper 3028
This year I have served along with Michael Cherney, Eileen Wirth, and representatives from COBA and the law school, on a special university committee constituted by Dr. Borchers to address finance.  The committee has met once per month this semester and will continue to do so throughout the spring.  The goal of the meetings is to open a channel of communication between faculty members and Dr. Borchers and to introduce some transparency into the workings of university monetary policy.  In particular, my eyes have been opened to the large structural university-wide issues at play in decisions made that affect the college of arts and sciences.  

Creighton is a complex institution financially, much more so than many other institutions that supply a liberal education, because of its attachment to a hospital, a law school, a college of business, and because of its wide array of programs.  Our complexity can sometimes work against us, as it has in this year of global financial crisis, when the situation with billing in our medical school has been combined with market pressures on endowment and the bond rates at which we are able to secure loans.  We have, nonetheless, many things working for us, including our location in Omaha.  Fortunately, the rates at which we are able to secure loans have not changed, even with the troubles in the medical school.  We also have a prescient financial policy that looks forward to minimize damage, of which the committee on which I serve is a small part.

Market pressures affect not only our endowment but the incomes and morale of our students and their parents.  The committee has discussed the uncertainty of the composition of next year’s incoming class, including the ratio of full-tuition paying students, possible attrition of existing students, and stress loads that students may be carrying as they absorb the financial worries of their parents.  These issues will continue to be uncertain into the spring.
Because of this and other factors, the university has a number of financial unknowns.  Dr. Borchers has been asked to come up not only with the plans for managing this uncertainty that have already been announced, including the hiring freeze, but also two contingency plans for other, deeper, cuts that could be made if circumstances necessitate this.   While no decisions have been made at this time, these plans are already fully developed.  The plans include some highly undesirable outcomes, such as the elimination of the position of the AVP and the redistribution of his tasks among other existing offices.
For this reason, at this time, I would like to echo Dean Lueger’s appeal to a frugal management of financial resources.  We need to raise our daily consciousnesses about financial resource use, and also the consciousnesses of the colleagues in our departments.  Hopefully, by doing so, we can keep costs down in various areas, without these areas having to become actionable items in a list of new budgetary cuts.  Each faculty member is really already the first line of defense about spending in the series of individual financial decisions that we make that bear on Creighton’s resources as a whole.  Creighton’s communitarian ethic should really help us in this regard, as should our ability to work together to maximize those resources that we do have. 
