M I N U T E S 

Faculty Senate Meeting

Tuesday, March 24, 2009   3:30 PM

Student Center Room 104

Members Present: L. Alston; T. Baechle; R. Bucko; L. Budeshiem; T. Burke; E. Burke-Sullivan; L. Carter; I. Cherney; M. Cherney; C. Clark; R. Crist; A. Welch (for E. Elliot-Meisel); J. Fleming; H. Fryer; N. German; K. Graham; E. Gross; S. Gross; N. Ha; E. Haas; F. Hanna; M. Frietag (for H. Harris); R. Hauser; R. Hill; S. Ishii-Jordan; M. Jiang; B. Keegan; E. Kirby; F. Klein; J. Ladino; (L. Budesheim as proxy for G. Leak); R. Lueger; M. Miller; R. Miller; P. Murray; R. Murray; J. O’Keefe; D. Pawlowski; M. Reedy; L. Roy-Hewitson; T. Salzman; J. Schuler; J. Seger; E. Selk; J. Soukup; R. Super; M. Turner; A. Wendling; R. Whipple; J. Wunsch; J. Zehnder; C. Zuegner; B. Carroll (student representative); P. Borchers

I. Opening Prayer






Super

II. Report from Academic Affairs




Borchers

Budget targets being finalized 

Administration is aware of “consternation” at failure to adjust salary brackets for newly promoted faculty.

There have been layoffs at the West Omaha campus.

Preventing further layoffs is the highest priority.

Layoffs in Academic Affairs were narrowly averted through a deal involving the reallocation of funds from the salary pool to preserve these positions. 

Prospects for bonuses are generally good
Enrollment numbers are comparable to this time last year.

The Medical School has greatly improved cost control measures.

Distribution of bonuses
No bonuses to upper-level administration

Faculty and staff to be included in the bonus pool, though guidelines for distribution are not yet determined.

It is possible that the bonus pool can “pretty much replicate” salary increases for recent promotions.

Commitment to put money in budget to compensate for losses due to late adjustment to base salary; CCAS faculty are asked to trust the administration to devise a solution.

Questions: 

K. Graham—Plan for permanent adjustments to base salaries beyond a one-time bonus?   

Borchers: Hope to get on new request list, though this is not certain.  If economic 
conditions do not improve, this is not likely. 

K.Graham—Clarification: commitment to make adjustments to base salary in the years 
following the payout of bonuses?  

Borchers: This will be top priority.

S. Ishii-Jordan—Concerns about phone switches going down because they are in fragile  
condition and might need immediate replacement at potentially prohibitive 
expense.

Borchers: It is possible that repairs will be needed on an emergency basis, and the 
University will have to make the outlay even if it means borrowing the funds to 
proceed.

III. Approval of Minutes of the February 17 Senate Meeting

Cherney

Approved without questions or changes.

IV. Report from the Dean






Lueger

· The annual review process showed impressive faculty productivity, accomplishments, and strong teaching records.


· Dean Hill is reviewing operating budgets to better assess how funds are allocated. Although funding levels have been frozen, departments and other budgetary units have some efficacy in their ability to reallocate funds according to unit priorities.  

· The College budget is undergoing the same review of priorities and allocations as departmental budgets.

· Announcement concerning Ignatian Immersion in El Salvador, part of the strategic initiative to more fully promote the principles of Jesuit-Catholic education.

· Approximately 100 CCAS students attended conferences this year.  The College funded 75, despite the absence of a line item for student travel.  Academic programming will continue to be a financial priority for the College.

· The Dean’s Office is moving toward linking the strategic plan to assessment and budget (Integrated Planning Perspective).  The objective is to strengthen the case for greater University resources.  There will be further discussion of this initiative at the next Senate Meeting. 

Questions: none.

V. Report from Faculty Council

In response to faculty requests for improved communication and collaboration between CCAS Faculty Senate and the Faculty Council, Sue Calef volunteered to give a report on recent developments in the FC to the Senate.  She is unable to attend, and Joan Eckerson will address the meeting later in the session. 

VI. Questions about Committee Reports

Report from Academic Policy, Discipline and Appeals Committee 
Super

Report from Assessment Committee


Hanna

Report from College Budget Committee


O’Keefe

Report from College Curriculum Committee


Meeks


Report from Core Review Task Force


Graham 

Report from the Executive Committee


Harris

Report from Professional Development Committee


Mattson

Report from Resource Development Committee


Turner


Report from the Student Senate




German


Questions: none

VII. Hiring for Mission Guidelines




Super

Move to accept—E. Burke-Sullivan

Second- T. Burk

Passed Unanimously

VIII. Revisions to the Ethical Reasoning Assessment Rubric
Graham

Questions and comments: R Murray; E Burke-Sullivan; J Wunsch; J Schuler; C Clark; M Cherney; A Welch; T Salzman.
J. Wunch: Move to vote

Second: (multiple)

Revision passed (with some nays)

IX. Reminder about Assessment Materials



Hanna

· Assessment documents are ready to use 

· Assessments are to be completed by the instructor, not the student. 

Questions and comments: L Carter; F Hanna; K Graham; J Wunsch; R Murray; T Salzman; M Cherney.
[Joan Eckerson arrived, and discussion of Faculty Council resumed] 

Recent discussion and action items include:

Communication with Human Resources concerning the transitions in the retirement plan, the use of SSNs as ID numbers for the health- and dental plans.  Cards with ID numbers cost more than using SSNs on an electronic system.  FC asserted that this creates both access and security problems for CU employees, and HR has been responsive.  Employee ID numbers will replace SSNs for identification purposes to mitigate the danger of identity theft.

FC has discussed salary issues at length, particularly the impact on recently promoted individuals.  It does not look as though anything can be done to reverse this, though Fr. Schlegel “hopes to provide something,” and emphasizes that there will be no decrease in retirement or health benefits.

FC heard a presentation from Lisa Calvert on the success of the Willing to Lead Campaign, and asked about whether some of these funds might be used to ease the current financial strain.  The money is pledged, but not in-hand, and ultimately will go back into the endowment. 

The new CFO of the Medical School reported to the FC that they are streamlining functions (which includes some employee layoffs) to make up the deficit.  He projects his unit will be solvent in two to three years.  

Faculty Council Members from CCAS:

Anthony Bull (EXS)

Patrick Lambert (EXS)

Olaf Bohlke (MLL)

Rusty Reno (THL)

Mark Freitag (CHM)
Sue Calef (THL)

Joan Eckerson (EXS)
Lynne Houtz (EDU)

Tom Coffey (MLL)

Richard Hauser (also a member of CCAS Senate)

Joan Eckerson and Tom Coffey are on the council that sets the agenda for FC meetings and will be glad to include items originating from the Senate or other concerned CCAS faculty.

Questions and comments: J Fleming; R Hauser; L Budesheim; J Schuler; R Whipple; J O’Keefe.

X. Executive Board’s Recommendation on Faculty Governance

Cherney

· The Executive Board met with AAUP affiliates and determined that organizing with AAUP will not meet all the needs of a faculty in a private institution.  

· The Executive Board is scheduled to meet with Neil Norton, President of the Faculty to discuss the state of faculty governance. 

· The Executive Board will organize an open forum on faculty governance within the next few weeks. 

XI. Action on Proposed By-Law Revisions 




Cherney

Changed use of “Executive” wording (per revised document)

Call Question: E. Burke-Sullivan 

Second: (numerous)

Passed. 

Point of Information: For the purposes of elections, Military Science will be included in the Professional Division (this does not constitute a change to election rules, but a point of interpretation).

Point of Information: There is no need for a primary because only 23 candidates are standing for election for 13 available at-large seats. 

Proposed Change to the Bylaws: Chairs will not automatically be seated in the Senate, but will be eligible for election.  Chairs will have a designated number of representatives, and all will retain their positions on the Council of Chairs, recognized as its own representative body.
Comments: J Wunsch; R Hauser; P Murray.

Call Question: J. O’Keefe

Second: (numerous)

Motion failed. 

Meeting adjourned at 4:50 pm.
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