List of College Seven to Ten Year Goals

Council of Chairs

1. Enhance Faculty Development

2 - 3 load

75% Sabbatical

1 semester pre-tenure sabbatical
2. Continue Faculty Salary Study

3. Grow infrastructure for Social Science Data Lab

4. Broaden undergraduate interest.  Attract a diverse set of students.  

5. Enhance support of interdisciplinary programs- funded independently and not rely on department budget

6. Inadequate faculty office space

7. Support for faculty development

Research

Technology

8. Institutional stability

9. Lessen our need for adjuncts and part-time faculty

10. Inadequate classrooms

11. Strive for 50% of students to study abroad

12. Core curriculum needs to be revisited- it has been in place for 10 years

13. Sustain and strengthen scholarship and research

14. Enhance Catholic and Jesuit Mission Programs

15. Better support for sabbatical replacement and other leaves-Chairs are filling in too much

16. Decide where we are at with Service Learning.  Not enough support for faculty.  Do we want to support or move on?

17. Enhance regional and national profile

18. Integration in Residence Life and Academic Life

19. Structure broader goals and define objectives under goals

20. Creighton a research school?  If so, need money support.

21. Decide what kind of students we want (ACT >< 26) 

give support for disadvantaged students

low ACT’s from staff families

22. Enhance benefits for tuition exchange

23. Travel support

24. Support for student conferences

regular source for funding

25. Increase salaries

26. Independence of part-time faculty

27. Increase part-time faculty pay

28. Study stipends for adjuncts

29. Courtesy appointments for part-time faculty not working full Academic Year

30. Enhance Research for undergrads

31. Accelerated Creighton

seat availability

taking resources from college

32. Laptop Program

33. Enhance international programs

develop working relations with overseas institutions

34. Re-examine and decide F.P.A. role at Creighton and in Community

35. Possibly a central/unified CCAS on campus

36. Enhance meeting and seminar space

37. Increase foreign student enrollment

38. Space needed to create community

39. Draw in diverse student body

African Americans and Hispanics

Short Term Goals
1. Salary study-part-time faculty and staff

2. Living Learning Center-Increase space?
3. Space wars between Hitchcock and Humanities

4. Develop strategic plan for space needs for college

5. Space in Rigge not renovated 

short term solutions

6. Unwelcoming for new faculty to have an office that is small and confining

7. Issues with computers crashing in Hitchcock

8. Look at quality of faculty office space

9. Student Services quicker to respond to students needs-look at collaborating 

10. Exploration of faculty workloads and opportunities

11. College needs better understanding of accelerated program

