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Creighton College of Arts & Sciences

Strategic Plan (2005)

Prologue: 

One of the first acts of the newly-formed governing body of the Creighton College of Arts and Sciences was to draft, revise, and formally adopt an Identity Statement during the 2004-5 Academic Year. Citing Ex Corde Ecclesiae, the CCAS Identity Statement characterizes the College through vocation as “dedicated to research, to teaching and to the education of students who freely associate with their teachers in a common love of knowledge.” The Creighton College of Arts & Sciences distinguishes itself as a body in which each member “willingly brings his or her expertise to the work of academic and professional disciplines and undergraduate education.” It is a place where “students are united in their commitment to join the College as fellow learners” and where we all “seek to realize [the] fullest intellectual, personal, and moral potential of the basic human desire for truth.” To this end, the Identity Statement conceives of three basic, related divisions of our vocations as faculty, staff, and students of a Catholic and Jesuit University: Priority of Persons, Nurturing Peers, and Affirming Faith.

The past year, the Executive Committee of the Faculty Senate and the Dean of the Arts & Sciences challenged the Identity and Academic Planning Committee to undertake the composition of our College’s first Strategic Plan. In keeping with Strat125 and a more transparent and volitional organizational structure throughout the University, the Creighton College of Arts & Sciences seeks to first to articulate and then to put into effect the priorities which we have adopted in our Identity Statement and will outline in the Strategic Plan Below. This project has been undertaken with the on-going assistance of the Dean Austin, and Scott Chadwick’s Office of Excellence in Scholarship and Teaching, as well as the support of Vice President Wiseman. As preeminent disseminators of knowledge and value in the University, it is incumbent upon the Creighton College of Arts & Sciences to take the lead in a process which is general throughout the University’s many divisions and will shape our “willed future.” As President Schlegel, S. J. has stated, our vision for Creighton University is “to be one of the top five faith-based master’s comprehensive universities in the United States and the Jesuit school of choice in its region” (8 Feb 2005). The College of Arts and Sciences will be at the center of this willed future. 
Method:
Since being tasked by the Executive Committee of the Faculty Senate with this task, the Identity and Academic Planning Committee has sought to be inclusive, transparent, and exhaustive in its discussion of the College of Arts & Sciences’ first Strategic Plan. Beginning formally on September 13, the IAP committee met twice monthly and proceeded to determine the means through which they undertake the Strategic Plan. At the suggestion of the Office of Excellence in Teaching and Learning and in conference with Scott Chadwick, the IAP Committee adopted John M. Bryson’s Strategic Planning for Public and Nonprofit Organizations (1995) as its guiding text through this process so as to provide a publicly available and widely-accepted practical model. Through the assistance of the Dean of the College of Arts & Sciences each member of the committee was provided with a copy of the text after which initial orientation, reflection, and discussion took place.  Throughout the course of the semester, lively and rigorous discussion characterized the bi-weekly meetings at which the members of the committee began the process of strategic planning by outlining the CCAS’ strengths, weaknesses, opportunities, and threats (SWOT) in relation to the three divisions of the Identity Statement. At a significant point in the SWOT  analysis, the IAP committee requested the Faculty Senate to reflect upon and outline the same. Based upon those returns, the semester-long discussion, and input which committee members have received as elected delegates of the College, the IAP Committee comprised a list of all of these aspects which was shared with the Executive Committee before forming the basis for the four fundamental Strategic Issues & Areas which we have outlined below. 

Strategic Issues and Initiatives:

Engaging the Catholic and Jesuit Intellectual Traditions

a. Create two rotating distinguished visiting professorates in “The Catholic Intellectual Tradition.”  Departments will apply to sponsor and host these scholars.  Special attention should be given to recruiting Jesuits.

b. Implement a plan of “hiring for the mission.”  All candidates for faculty positions should submit a written response to the college’s Identity Statement in which they articulate how they will contribute to the mission of the college. Next year’s IAP committee should be commissioned to develop concrete guidelines about how this response should figure in hiring.

c. Establish a “regionally dominant” and “nationally prominent” Catholic Studies Initiative. This initiative should foster engagement with the Catholic intellectual tradition across the disciplines of the college.  The senate should appoint a special committee to develop a concrete proposal.

d. Make available college resources to the Diversity Project to facilitate exploration of how the Catholic tradition can fruitfully engage the world’s religious diversity.

Fostering an optimal community of inquiry

a. Increase the percentage of funding for faculty choosing a full year sabbatical from 50% of salary to 75% of salary. Initiate a pre-tenure sabbatical program for junior faculty who have received a favorable mid-point review.

b. Reduce faculty teaching loads and increase faculty interaction with students either by lowering course enrollment maximums or by moving the faculty to a 3/2 teaching load. Further discussion of the method of load reduction is needed.

c. Create physical spaces where students and faculty can continue their inquiries outside of the classroom.  Faculty student interaction (outside of class) should be a major institutional and public consideration in all future building and renovation projects.

d. Increase funding for faculty/student collaboration on research.

e. Provide faculty development money for summer research at levels competitive with summer school teaching.

Embodying cura personalis in our College Communities

a. To promote equity and justice, continue to improve Faculty (full and part time) and staff salaries across the college so that they meet and exceed those of peer institutions.

b. Continue to develop and support programs of human formation that help students to integrate spiritual and academic formation.  Examples include faculty-lead programs abroad, the Cortina Community, Service Learning, Community Service, and Encuentro Dominicano.

c. Provide funding for faculty and staff seeking a deeper formation in the Ignatian Tradition.  Examples include assistance in making a long Ignatian retreat or participation in programs oriented toward the promotion of justice.

d. To promote wellness and help decrease health care costs, make fitness center membership a benefit of employment.

e. Increase funding for intellectual and cultural events, and improve affordability of athletic events for all faculty and staff.

Providing effective structures to enhance leadership.

a. Establish a structure within the college to ensure that the college’s concerns about benefits are more effectively represented to the university.

b. Establish clear guidelines about the service expectations of junior and senior faculty.  Junior faculty should not be burdened with undue service expectations and senior faculty should be expected to assume positions of leadership, especially on key college committees.   

c. Continue to enhance faculty governance, especially by streamlining the committee system.  Unnecessary committees should be eliminated.




