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Creighton College of Arts

and Sciences

POLICY ON OVERRIDES

General.

In designing and scheduling courses, academic departments make determinations on the appropriate enrollment levels in sections of those courses. It may be assumed, therefore, that granting overrides to students always has potential negative implications. These may range from room capacity or equipment availability issues to impacts on the pedagogical effectiveness of instruction in the section.

At the same time, we cannot afford to ignore the fact that, due in part to the small size of our College, individual students sometimes find that they need specific courses to graduate or have other compelling reasons to ask to be allowed to take a course that is already full. 

As a result, the granting of overrides is a delicate and important process that should always be treated as contingent rather than absolute.

Specifics.

1) The primary responsibility to grant overrides generally rests with the department chair. He or she has the necessary perspective on enrollments throughout the department and can exercise the kind of consistency that guarantees that students are treated equitably (which, of course, does not mean identically).

2) The responsibility to grant overrides into SRP courses rests with the Director of SRPs, Dr. Gene Selk. This is true even when the SRP is cross-listed with a department. The rationale is the same as in (1) above: the SRP Director schedules the SRP sections that he believes the College needs in order to serve the current number of students eligible to take their SRP; he therefore also needs to exercise prudential control over enrollments to ensure that each section has sufficient students to justify its having been scheduled.

3) The Dean's Office exercises the right to grant overrides sparingly and always in consultation with the relevant department chair. There may be occasions, especially during the summer, when such consultation is impractical or even impossible. In those cases, a message will be left for the chair notifying her or him that an override has been granted. Deans will press for overrides only when they are convinced that a compelling case exists that a student should be accommodated.

4) A department chair may choose to delegate her or his authority to grant overrides to a full-time faculty colleague in the department. In doing so, however, she or he remains responsible for the resulting impact on teaching loads, section sizes, etc. 

5) It is never appropriate for a chair to delegate the authority to grant overrides to a part-time instructor or a staff member. These individuals' contracts do not include exercising such responsibilities.
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