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Background

The Creighton College of Arts and Sciences sets only three basic requirements for the Bachelor’s degree: a student must (i) complete 128 credit hours, (ii) fulfill the requirements of at least one academic major, and (iii) meet all the provisions of the Core Curriculum. Many students can achieve all three objectives and still have credit hours left in their schedules. They could use such hours to take additional courses in their major area, or they could take “pure” electives in unrelated fields that they find intriguing. A third option, however, is provided by the concept of the academic minor—a relatively modest and straightforward curricular unit that structures a coherent group of courses in a specific field. Students may use minors to complement their majors or to add evidence of intellectual breadth to their transcripts.

Structure

On April 1, 2004, the Creighton College of Arts and Sciences Faculty Senate passed a motion that defined the basic parameters for academic minors in the College. The Dean subsequently added a number of administrative stipulations. As a result, minors in our College:

a. normally require a total of eighteen credit hours of coursework in one or more departments or programs of the College (at least nine of which must have been earned in residence at Creighton University);

b. require a cumulative QPA of 2.00 for all courses that contribute to the minor;

c. rely on combining courses already listed by departments or interdisciplinary programs (that is, no minor may sponsor new courses); 

d. depend on simple curricular structures (for example, minors may require students to select “one of the following three courses” but may not have tracks or specializations or indulge in complex combinations of Boolean operators to lay out their curricular options);

e. adopt names and delineate sets of learning outcomes that clearly distinguish them from other minors available in the College;

f. implement assessment strategies that allow them to demonstrate their success in achieving their stated learning goals; and

g. presuppose no new faculty appointments or additional administrative support or resources (that is, minors have no automatic call on the time of a staff person, nor does the Coordinator of a minor [see below] receive any stipend or course relief).

Any department or interdisciplinary program may sponsor a minor (or more than one). Proposals for such minors must be submitted by the appropriate department chair or program director. 
Minors may also be sponsored, though more rarely, by ad-hoc groups of faculty from multiple departments or programs. In such cases, the Dean will appoint a Coordinator for the minor who will be responsible for annual curriculum review, for approving Bulletin copy, and for “clearing” seniors for graduation.

In reviewing proposals to establish new minors, College committees will lay emphasis on the College’s anticipated ability to sustain the program of study over time. Minors must not depend on the skills of specific individuals; rather, the College must be able to project that all the critical expertise needed will in all likelihood be available on a continuing basis. 

The College will also consider carefully the ease with which students will be able to understand and complete the minor—both in terms of its presentation and in terms of the availability of appropriate combinations of courses on a regular basis. Minors must not add to the complexity of students’ scheduling problems.

Initial Approval Process

During the 2004-2005 Academic Year, the College will receive, review, and approve an appropriate range of academic minors. Those minors that are approved will be added to the new Undergraduate Bulletin in the Fall of 2005. Students will first be able to declare a minor beginning in August 2006.

The Dean has established the following calendar for this process:

Friday, October 8
…
departments, programs or faculty groups submit ten

copies of a preliminary proposal [NOTE: This first step is mandatory for the 2004-2005 approval process]


Friday, October 15
…
the Dean issues a list of all preliminary proposals 

received by the College


Friday, November 5
…
after considering preliminary proposals received, a
Senate committee issues advice to all proposers about ways to strengthen their proposals (e.g., by encouraging collaboration among proposers in adjoining fields, and by alerting proposers to areas of unnecessary complexity); it also highlights any other areas in which it has concerns

the committee may also elect at this point to solicit submissions from departments, programs or other groups whose absence from the preliminary proposal stage was especially conspicuous


Friday, January 14
…
departments, programs or faculty groups submit

final proposals [NOTE: Unless invited to do so by the Senate committee, departments and programs may not begin the process at this point; in general, only those who submitted preliminary proposals are eligible to go forward to the final proposal stage]


Friday, March 4
…
Senate committee sends recommendations to the 

Dean regarding all final proposals received


Friday, March 18
…
Dean announces list of approved minors


Friday, April 22
…
Bulletin copy for all approved minors must be

submitted to the Dean’s Office

Approval Process after August 2005

The College will entertain no unsolicited proposal for a minor between October 8, 2004 and August 31, 2005. After September 1, 2005, however, proposals for new minors will be received under the same process as that provided for all other new academic programs (including majors). New minors approved after September 1, 2005 will first appear in the Bulletin published in Fall 2006.
Preliminary Proposals
Preliminary proposals should be no longer than three single-spaced pages and should address the following items in the following order:

1. The name of the minor

2. The name of the sponsoring department or program or the names of the members of the faculty group acting as sponsors of the minor

3. A 100-word description of the minor (adapting, so far as possible, the style adopted for majors in the current Undergraduate Bulletin)

4. A list of 3-5 straightforward, measurable learning outcomes associated with the minor

5. A brief discussion of how achievement of those outcomes will be measured and at what time intervals

6. A list of the curricular requirements for the minor (following, so far as possible, the style adopted for majors and co-majors in the current Undergraduate Bulletin)

7. A characterization of the students to whom this minor is presumed likely to appeal, and evidence (if available) of interest in the minor among students, employers, graduate schools, etc.

8. A frank discussion of any problems anticipated in the areas of staffing, resources, or administration. [NOTE: a frank appraisal is more likely to recommend a proposal than evasion of the topic.]
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