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College of Arts and Sciences

Proposing a Minor 

Procedures updated 5-07

Any department or interdisciplinary program may sponsor one or more minors. Proposals for minors must be submitted by the appropriate department chair or program director. 

Minors may also be sponsored, by ad-hoc groups of faculty from multiple departments or programs. In such cases, the Dean will appoint a provisional coordinator for the minor who will be responsible for guiding the proposal through the approval process.  
These entities are asked to proceed as follows: 

1. The Chair, Director, or provisional coordinator contacts the Senior Associate Dean to discuss the nature of the initiative and to review questions such as format, scheduling, creating learning objectives, staffing, and assessment.
2. The Chair, Director, or provisional coordinator submits an electronic copy of the proposal to the Senior Associate Dean.  All proposal materials, including any revisions called for in later steps of the process, are submitted electronically.
3. The Senior Associate Dean sends the proposal to the Curriculum Development Committee (CDC) for review.

4. The CDC invites the Chair, Director, provisional coordinator or his/her designee to a Committee meeting to explain the proposed minor and to answer questions that Committee members may have concerning the minor proposal.
5. The CDC completes the College’s Curriculum Action Form and sends it to the Senior Associate Dean.  This minor can be recommended to the Dean for: 1) approval; 2) conditional approval with the requirement to return to the committee; 3) conditional approval with the requirement to return to the Chair of the committee; or 4) not approved.  If the Curriculum Development Committee recommends conditional approval, it records the appropriate conditions on the Curriculum Action Form and communicates those conditions directly to the Chair or Director. It subsequently receives and reviews any revisions that a Department or Program makes in response to the conditions and records the results and recommendations for the Senior Associate Dean on a follow-up Action Form.

6. The Senior Associate Dean prepares a report on the minor and sends it, with the CDC’s Action Form, to the Dean.
7. The Dean renders a decision and communicates this decision in writing to the Chair, Director, or newly appointed Coordinator and to other relevant parties (e.g. Registrar, Admissions, CAP Center). The Dean determines the date on which the minor will take effect and also informs the Chair Director, or Coordinator of the date by which revised Bulletin copy must be submitted to the Senior Associate Dean (who will transmit it to the Registrar).
In the case of minors sponsored by multiple departments, the Dean will appoint a Coordinator who will be responsible for annual curriculum review, for approving Bulletin copy, and for “clearing” seniors for graduation.

Minors in our College:
a. normally require a total of eighteen credit hours of coursework in one or more departments or programs of the College (at least nine of which must have been earned in residence at Creighton University);

b. require a cumulative QPA of 2.00 for all courses that contribute to the minor;

c. rely on combining courses already listed by departments or interdisciplinary programs (that is, no minor may sponsor new courses); unless approved by the Dean.
d. depend on simple curricular structures (for example, minors may require students to select “one of the following three courses” but may not have tracks or specializations or indulge in complex combinations of Boolean operators to lay out their curricular options);

e. adopt names and delineate sets of learning outcomes that clearly distinguish them from other minors available in the College;

f. implement assessment strategies that allow them to demonstrate their success in achieving stated learning goals and objectives of minor and college stated goals and learning outcomes.
g. presuppose no new faculty appointments or additional administrative support or resources (that is, minors have no automatic call on the time of a staff person, nor does the Coordinator of a minor [see below] receive any stipend or course relief).

In reviewing proposals to establish new minors, the Curriculum Development Committee will lay emphasis on the College’s anticipated ability to sustain the program of study over time. Minors must not depend on the skills of specific individuals; rather, the College must be able to project that all the critical expertise needed will in all likelihood be available on a continuing basis. 

The College will also consider carefully the ease with which students will be able to understand and complete the minor—both in terms of its presentation and in terms of the availability of appropriate combinations of courses on a regular basis. Minors must not add to the complexity of students’ scheduling problems.

Proposal Format
Proposal for the Minor should be no longer than three single-spaced pages and should address the following items in the following order:

1. The name of the minor

2. The name of the sponsoring department or program or the names of the members of the faculty group acting as sponsors of the minor

3. A 100-word description of the minor (adapting, so far as possible, the style adopted for minors in the current Undergraduate Bulletin)

4.  
      Define the curricular objectives to be met by the minor. As a general guide, in 

      many (though not all) cases, we identify objectives framed in terms of 
            competencies students will obtain

5.         Identify how your curricular objectives contribute to some or all of the six 
            College learning outcomes  
6.       A list of the curricular requirements for the minor 
7.         Include a plan for assessing this program of study.  In doing so, you need to 

            consider the following: (1) Based on your objectives, what are the means you 

            will use to measure progress toward meeting the objectives; (2) What is your  

            plan for gathering these data?; and (3) How will you use these results in 

           curricular planning in your department (i.e. closing the assessment loop)?

8.       A characterization of the students to whom this minor is presumed likely to 
 
      appeal, and evidence (if available) of interest in the minor among students, 

      employers, graduate schools, etc.
9.       A frank discussion of any problems anticipated in the areas of staffing,  

            resources, or administration. [NOTE: a frank appraisal is more likely to 
           recommend a proposal than evasion of the topic.]
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