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College of Arts and Sciences

Revised 5-07
Proposing a Revision to a Major Program of Study 
Departments or Interdisciplinary Programs (hereafter just “Programs”) whose faculty are interested in revising their current major program of study (including the major, tracks or specializations) must proceed as follows: 
1. The Chair or Director contacts the Senior Associate Dean to discuss the nature of the initiative and to review questions of format of proposal, start date of revision, etc.
2. The Chair or Director submits an electronic copy of the proposal to the Senior Associate Dean.  All proposal materials, including any revisions called for in later steps of the process, are submitted electronically.
3. The Senior Associate Dean posts the proposal on the Curriculum Development Committee (CDC) website for the committee to review.
4. The CDC invites the Chair or Director or his/her designee to a Committee meeting to explain the proposed revision and to answer questions that Committee members may have regarding the proposal.
5. The CDC sends its recommendation to the Senior Associate Dean using the College’s Curriculum Action Form. This revision can be recommended to the Dean for: 1) approval; 2) conditional approval with the requirement to return to the committee; 3) conditional approval with the requirement to return to the Chair of the committee; or 4) not approved.   If the Curriculum Development Committee recommends conditional approval, it records the appropriate conditions on the Curriculum Action Form and communicates those conditions directly to the Chair or Director. It subsequently receives any revisions that a Department or Program makes in response to the conditions and records the results and recommendations for the Senior Associate Dean on a follow-up Action Form.

6. The Senior Associate Dean prepares a report on the revision and sends it, with the CDC’s Action Form, to the Dean.
7. The Dean renders a decision and communicates this decision in writing to the Chair or Director and to other relevant parties (e.g. Registrar, Admissions, CAP Center, CDC Chair). The Dean determines the date on which the revised program will take effect and also informs the Chair or Director of the date by which revised Bulletin copy must be submitted the Senior Associate Dean (who will transmit it to the Registrar).
8. Any new courses to be included as part of the revised program are submitted to the College by the Chair or Director. The Senior Associate Dean facilitates the College approval process.  This involves publishing course descriptions to the as-deans listserv for a 14-calendar day approval period. Courses seeking Core status are submitted by the Senior Associate Dean to the Core Curriculum Committee.
Proposal Format
Proposals submitted to the CDC must include the following information:

A. Title of curricular initiative: Please offer an informative title that clearly delineates the kind of change requested (e.g. “Revision of the B.A. Major in XXX”; “Addition of a Specialization to Track in XXX”; “Revision of All Programs of Study in XXX Department”; “Elimination of Track Y in Major XXX”).

B. Date of Last Revision: Please note the date when this major program of study was last revised (if this is known) and whether the Dean approved the revision.
C. Reasons for Considering a Revision: Please explain why the Department or Program chose to consider a revision at this time, referring where appropriate to any data that led to that decision. This might include reference to an internal/external department review; assessment or other data collected and analyzed; evidence of emergent national trends in the discipline; changes in the needs or priorities of our student body; and/or shortcomings of the current curriculum.

D. Learning Objectives: Please define the curricular objectives to be met by the revised 
program of study. As a general guide, in many (though not all) cases, we identify objectives framed in terms of competencies students will obtain.
E.  College Learning Outcomes:  Please identify how your curricular objectives contribute 


to some or all of the six College learning outcomes.  
F.  Revised Program: Please describe the program change itself, including all requisite 
courses and required courses.  In doing so, we require that you provide a side-by-side comparison/contrast of your current program and the proposed revision (we note here that the CDC has often found such charts or tables very helpful to their discussions).
G.  Additional Personnel: Please discuss whether/how existing faculty will be utilized to 
meet the curricular demands of the revised program and specify any projected needs for additional faculty.
H.  Resources: Please discuss any new non-personnel resources that the new program may 

need for implementation (e.g. supplies, specialized classrooms, equipment).
I.  Learning Assessment Plan:  Include a plan for assessing this program of study.  In doing 

so, you need to consider the following: (1) Based on your objectives, what are the means 
you will use to measure progress toward meeting the objectives; (2) What is your plan for 
gathering these data?; and (3) How will you use these results in curricular planning in 
your department (i.e. closing the assessment loop)?

Please contact the Senior Associate Dean if you have any questions about these procedures.
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