7-10 Year Goals Divided
Students
Establish optimal enrollment size

Funding targeted to creative ways of giving students experience liberal arts in Jesuit tradition beyond just learning about Jesuit tradition

Student travel support

Increase profile of liberal arts part of the University

Increase support for grad students that we do have in college

Figure out how to teach alternative students

Technology support for underprepared or underresourced students

Engage students (esp. first year) with area arts organization like the Omaha Symphony, museums etc. in the community.
Keep an eye on needs for safety for students

Recruit students for economic diversity and also support them when they arrive

The Encuentro Dominicano is still going strong.  Both semesters are filled.  The program has become a reason for students to choose Creighton.

Broaden undergraduate interest.  Attract a diverse set of students

Strive for 50% of students to study abroad

Enhance regional and national profile
Creighton a research school?  If so, need money support.

Decide what kind of students we want (ACT >< 26) - give support for disadvantaged students - low ACT’s from staff families

Enhance Research for undergrads

Accelerated Creighton - seat availability

Increase foreign student enrollment

Draw in diverse student body - African Americans and Hispanics

Student Services quicker to respond to students needs-look at collaborating

Have each department have full scholarships to give to students

Enhance benefits for tuition exchange

Support for student conferences

Laptop program
National Fellowship Office

Pre-Health and Scholarship offices

Department brochure information uniformity

Advising office and personnel - a. Reverse order of faculty preceptors to second year advising and professional advisors responsible for freshmen and core advising - i. Professional advisors could be retired faculty or faculty with small course - b. Faculty extremely important for declared major advising - c. Need full-time advising during spring and summer freshman registration - d. Professional advisors could handle senior checks, assessment and follow through with other needed student services - e. Consistency in advising is crucial - f. Presently deans are spending a great deal of time advising rather than assigned responsibilities

CAS students - a. Preceptors need to know core requirements - b. Transfer students need one semester to establish CU QPA before declaration and acceptance into a major - c. Transfer students should be allowed early registration (register with class credits dictate)

Broader student recruitment outside of our region

National ranking of undergrad education – beyond US News – show up on radar nationally for undergrad education

