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Internal Audit Department

FREQUENTLY ASKED QUESTIONS

Assurance Engagements

	What is internal auditing?

	
	Internal auditing is an independent, objective assurance and consulting activity that adds value and improves the University’s operations by assisting the University in accomplishing its objectives.  Internal auditing brings a systematic, disciplined approach to evaluate and improve the effectiveness of risk management, internal control, and governance processes.

	
	

	Where does the Internal Audit Department obtain its authority?

	
	The President and Audit Committee of the Board of Directors approve the audit plan on a fiscal year basis.  In addition, the Internal Audit Department Charter provides Internal Audit with full and unrestricted access to all Creighton University activities, records, properties and personnel.  

	
	

	How was my unit selected?

	
	Units are selected for audit based on many factors, including risk analysis, unit management request, time elapsed since last audit, etc.  

	
	

	What type of audit is this?

	
	An assurance engagement can include financial, operational, compliance, system security and due diligence audits.

	
	

	What is the objective of the audit?

	
	The objective is established based on risk assessment, controls and governance processes associated with the activities under review.

	

	What is the scope of the audit?

	
	The scope established must be sufficient to satisfy the objectives of the engagement.  Determination of the scope includes consideration of relevant systems, records, personnel and physical properties, including those under the control of third parties.

	


Components of Internal Control

	
	Monitoring
	

	Information &

Communication
	Control Activities
	Information &

Communication

	
	Risk Assessment
	

	Control Environment


	
	What is monitoring?
	

	
	Monitoring is a management control process designed to provide ongoing quality assurance that control activities established to accomplish objectives and mitigate risk are functioning as intended.  

	
	

	
	What are control activities?
	

	
	Control activities are the policies and procedures that help ensure that management directives are carried out.  Control activities help to ensure that necessary actions are taken to address risks to achievement of the objectives.  Control activities usually involve two elements: a policy establishing what should be done and procedures to affect the policy.  Control activities can be categorized as execution controls (during an event or transaction), supervisory controls (immediately after an event or transaction), or oversight controls (shortly after an event or transaction).

	
	

	What is a control?

	
	A control is any action taken by management, the board and other parties to enhance risk management and increase the likelihood that established objectives and goals will be achieved.  Management plans, organizes and directs the performance of sufficient actions to provide reasonable assurance that objectives and goals will be achieved.

	
	

	
	What is a risk assessment?
	

	
	A risk assessment is the identification and analysis of relevant risks to achievement of the objectives.

	
	

	
	What is information & communication?
	

	
	Information and communication channels must be open and utilized on a continual basis to ensure pertinent information is identified, captured and communicated to appropriate personnel on a timely basis.

	
	

	                              What is the control environment?

	
	The control environment is the attitude and actions of the board and management regarding the significance of control within the organization.  The control environment provides the discipline and structure for the achievement of primary objectives of the system of internal control, sets the tone of an institution and influences control consciousness.  The control environment includes the following elements:

· Integrity and Ethical Values

· Commitment to Competence

· Management’s Philosophy and Operating Style

· Organizational Structure and Personnel Development

	
	


	Who is responsible for taking corrective actions as outlined in the audit report under the Administration’s Response and Action Plans?

	
	Management is primarily responsible for corrective actions.  Prior to final issuance, management will have an opportunity to review a preliminary draft of the audit report and include a response and action plan.  The Department Chair, Dean and Vice President share overall responsibility for ensuring adherence with laws, regulations, policies and procedures.

	
	

	What should be done after an audit?

	
	1. Communicate audit results to project staff and other administrative personnel.

2. Implement corrective action plans in a timely manner.

3. Cooperate with Internal Audit Department follow-up procedures.

4. Request specific training if necessary from the Controller’s Office, Grants Administration Office, Research Compliance Office, IRB, IACUC, Internal Audit Department, etc.

5. Provide training to staff if necessary. 

6. Determine whether objectives within your sphere of responsibility are being met and whether the risk of noncompliance has been reduced to an acceptable level.

7. Evaluate the potential for system/control weaknesses within your sphere of responsibility that may lead to noncompliance.  Consider project specific control activities (policies and procedures) to address the identified weaknesses.




If you have any questions or comments please contact T. Paul Tomoser, Internal Audit Director at 280-3026 or ptomoser@creighton.edu.
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