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Internal Audit Department

FREQUENTLY ASKED QUESTIONS

Unit Profile and Assessments

	Why is Internal Auditing conducting Unit Profile and Assessments?

	
	Time constraints and more auditable areas dictate that less coverage is compensatory to no coverage.  Therefore, in order to assure Creighton University (CU) Administrators there are no obvious risk exposures, abbreviated audits, called Unit Profile and Assessments (UP&As) are being conducted.  Our Unit Profile and Assessment is a condensed version of a Controls Self Assessment (CSA) Tool, which is more comprehensive in scope and takes longer to complete.  Both tools are useful in ensuring units accomplishment their  goals and objectives through the use of good internal controls.

The CU Internal Audit Department conducts UP&As to assess the unit leader’s awareness level of CU policies, procedures and governance processes.  For those weak in certain areas, the Comments section of the UP&A report provides suggestions the unit leader should consider to ensure compliance with the applicable policy, procedure or process. 



	What is the difference between an assessment and an audit?

	
	Internal auditing is an independent, objective assurance and consulting activity that adds value and improves the University’s operations by assisting the University in accomplishing its objectives.  Internal auditing brings a systematic, disciplined approach to evaluate and improve the effectiveness of risk management, internal control, and governance processes.

As such, an assessment is a brief question and answer session with minimum examination and verification of documentation.  However, an audit is a lengthy formal process that examines and verifies documentation relating to a unit’s financial accounts, operations, and internal processes.




Where does the Internal Audit Department obtain its authority?

	
	The President and Audit Committee of the Board of Directors have approved the audit of Creighton University units.  In addition, the Internal Audit Department Charter provides Internal Audit with full and unrestricted access to all Creighton University activities, records, properties and personnel.

	Who will be contacted during the assessment?

	
	The assessment process involves contact with (1) the unit leader, (2) the administrative assistant / secretary, and (3) the immediate supervisor of the unit leader.  After the assessment is completed, a report is issued to the unit leader with copies to the vice president of the area and the University president. 




What type of audit is this?

	
	An assurance audit.



	What is the objective of the assessment?

	
	To determine a unit’s awareness level and compliance with key policies, procedures and internal controls.  To identify risks that may negatively impact the University’s financial position, reputation, and ability to provide educational and health care services.  To enhance training and provide guidance to employees in an informal and non-threatening manner.  In accordance with our charge, we shall make recommendations as appropriate.



	What is the scope of the Unit Profile and Assessment?

	
	The scope of the UP&A is the twelve-month period prior to the beginning of the assessment process and includes a series of questions in the following nine functional areas:  General & Administrative, Computers & Technology, Payroll & Human Resources, Purchasing, Accounting, Budgeting, Safety & Related Issues, Academic and Grants & Sponsored Research.

As specified in the Internal Audit Department Charter, we are required to perform our assurance and consulting services in accordance with the Standards for the Professional Practice of Internal Auditing promulgated by the Internal Auditing Standards Board of the Institute of Internal Auditors, Inc.  We are also required to adhere to the Code of Ethics of the Institute of Internal Auditor’s, Inc.



	Who will perform the assessment process?

	
	A Senior Auditor in the Creighton University Internal Audit Department will conduct the assessment process.



	How was my unit selected?

	
	Your unit was selected for this process based on a risk analysis and input from the vice president of your area.

	Who is responsible for taking corrective actions as outlined in the assessment report?

	
	The Unit Leader is responsible for taking corrective actions based on the Comments in the UP&A report.  Those comments should be reviewed with staff to determine the best approach to resolve the issues stated in the Observation section of this report. 

Fundamentally, the vice president and immediate supervisor of the unit leader share overall responsibility with the unit leader to ensure compliance with Creighton University policies, procedures and processes. 



	What should be done after the assessment?

	
	1.    Review the assessment tool and comments and communicate the results to    

       unit staff and other administrative personnel.

2.    Implement corrective action plans in a timely manner.

3.    Contact the Internal Audit Department with any questions based on the tool.

4.    Request specific training if necessary from the Controller’s Office, 

       Purchasing Department, Budget Office, Internal Audit Department, etc.

5.    Determine whether goals and objectives within your unit of responsibility 

       are being met, and whether the risk of noncompliance has been reduced to   

       an acceptable level.

6.    Evaluate the potential for system/control weaknesses within your unit of 

       responsibility that may lead to noncompliance.  Consider specific control 

       activities (policies, procedures) to address the identified weaknesses.




If you have any questions or comments please contact Leslie Popps, Senior Auditor, 280-2844, lpopps@creighton.edu, or T. Paul Tomoser, Internal Audit Director, 280-3026, ptomoser@creighton.edu.
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