STAFF ADVISORY COUNCIL ACTIVE ISSUES LIST


	Brought to

Committee:
	Discussion:
	
	Action
	Rep.:

	January 2004
	Finding an alternative to University Performance Appraisals/Evaluations and Distribution of Raise Pool
	1-9-04
	Sue Magnuson forwarded an E Mail for consideration to be brought up to the SAC’s meeting in February
	

	
	
	4-8-04
	Colleen Burt sent an E-mail to Terry Oswald asking if the University’s Performance Appraisal process would be looked at for change or simply remain the way it is currently.
	

	
	
	4-8-04
	Terry Oswald responded, “I will be putting together a workgroup to review the evaluation forms and process.  It is likely that any changes would be implemented or next year’s annual review process.  Since the workgroup hasn’t been established yet, I can’t really give you a feel for the amount of change that may occur.”
	

	
	
	5-14-04
	Colleen B. received an E-Mail from Terry Oswald stating, “…There is another major project that may be looming on the HR horizon; so I am not sure where the review of the performance evaluation process will end up on the list of priorities.”
	

	
	
	6-14-04
	Tim F forwarded information to Bill. H. via campus mail, (per request at 6-10-04 SAC meeting).
	

	
	
	7-13-04
	Susan Hunter spoke with Bill Hill and he felt that this issue would be better suited for Human Resources; Also, Bill would like to see a policy for employees receiving poor reviews prohibited from receiving a pay increase.  This has been met with much resistance though.
	


	Brought to

Committee:
	Discussion:
	
	Action
	Rep.:

	
	
	12-8-04
	The Issues Committee would like to combine this with Distribution of Raise Pool.  We would like to start working on this issue right away, since it will take a lot of research, we would like to make this our 3rd priority.
	Issues Committee

	
	
	2-15-05
	Members of SAC were asked by Bill Hill to be part of a Performance Evaluation Task Forse.  First meeting was held today.  Task Force will be meeting on a regular basis.  Bill Hill hopes to have a new evaluation process in place by next appraisal period.
	

	
	
	7-12-05
	The Committee evaluating the process may go in a different direction, i.e., use “process” based instead of “results” based evaluations.  Dr. Chadwick will be working with Mr. Hill and Mr. Burkey on the new approach.  This initiative is currently on hold.
	

	
	
	11-20-06
	The Performance Evaluation Task Forse reconvened meetings on November 27th. The President's Cabinet recently approved an initiative to revise the current staff performance evaluation process.  This includes the development and implementation of a pilot program whereby staff performance evaluations would be prepared electronically (online) via a commercial software product.  The pilot program will involve approximately 200 employees and will be conducted during calendar year 2007.
	

	
	
	2-8-07
	Andrea Batten to follow up with Compensation Manager on status of pilot program and see if any SAC members are currently in the work group.
	Andrea Batten


	Brought to

Committee:
	Discussion:
	
	Action
	Rep.:

	
	
	3-16-07
	The HR group has "demoed" a couple of on-line products to help facilitate performance reviews. Before looking seriously at implementing an on-line tool to help automate the process, the focus will turn to training managers, supervisors, and employees on an effective process. Specifically, set objectives, assess performance and create development plans. Training occurred with current supervisory staff on goal/objective setting in conjunction with 2006 appraisals. HR will continue to train on the process through 2007.
Ronni Beckwith is also working with departments on appropriate distribution of raise pool. This will be closely monitored in the future to assure equitable distribution of the pool.


	On Hold

	January 2006
	Employee Development
	7-12-05
11-20-06
	Table to next academic year
Training and Employee development are one in the same.  Allowing staff to attend conferences and workshops is a budget and staffing issue.  A new program is being developed by HR. Continue to table issue until new program is developed.
	

	
	
	2-08-07
	Andrea Batten to follow up with HR Director
	

	
	
	3-16-07
	New program being developed
	Tabled


	Brought to

Committee:
	Discussion:
	
	Action
	Rep.:

	January 2006
	KFC track privileges for staff and Cost of KFC membership for Staff
	11-20-06
	Healthcare costs are tied to wellness and affordable access to the student center is critical to keeping these costs down.  There will be a cost to staff to use the KFC for the Wellness walking programs.  It was suggested that we share our thoughts with Jeff Branstetter and propose a just for “staff” facility. A group is needed to do research on “employee” exercise facilities prior to submitting a proposal to Jeff.
	December meeting

	
	
	2-8-07
	Per Andrea Batten possible arrangements are being discussed. Table issue for now.
	Tabled

	
	
	3-16-07
	HR looking at options for staff memberships to KFC.
	Tabled

	November 2006
	When are employee income’s going to be comparable to the private sector?
	11-20-06
	Andrea Batten reported HR is looking at this issue and a market based project is underway.  
	

	
	
	2-8-07
	Andrea Batten will get an update from the Compensation Manager on the progress of the Market based compensation 
	Andrea Batten

	
	
	3-16-07
	HR is still working on Market based compensation study.
	Tabled

	February 2007
	Accrual rates after 10 years
	2-8-07
	A question has been posed regarding how CU compares with accrual rates for vacation after 10 years for all staff with other Jesuit Universities and Non profit businesses.  Vicki Krebs to followup with some additional research and present to issues committee next month.
	


	Brought to

Committee:
	Discussion:
	
	Action
	Rep.:

	
	
	3-16-07
	Vicki Krebs presented her research results for review and discussion.  It was recommended that Creighton accrual information be added to the report and to report only the hours of accrual after ten years of service.  Since the issue is related specifically to vacation accrual, the additional data related to sick and holiday accrual will be kept separately.  Report will be presented at the April SAC meeting.
	

	March 2007
	Employee Wellness Program
	3-16-07
	Committee discussed ways to more organized all University wellness initiatives to better serve and inform all employees as well as provide a consolidated focused approach on wellness.  It was recommended and approved to add this to the active issues list.
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