V.J. and Angela Skutt Student Center Advisory Board
Tuesday, January 22, 2013
Meeting Minutes

Voting Members Present: Students – Kayla Hathcote, Nick Tvrdy; Non-Students – Jennifer Yee (Faculty), Margaret Zimmer (SAO)
Non-Voting Members Present: Eric Yarwood, Scott Maas, Christina Ramirez, Ryan Lahne 
Guests Present: Tami Thibodeau (Skutt & Harper Center Assistant Director), Michelle Ferestad (Skutt & Harper Events Manager)
Voting Members Absent: Students – Karen Vanderzanden, Makinzie Vowels; Non-Students- Matt Hill (Alumni), Sue Selde (At Large Staff)
Non-Voting Members Absent:
Welcome:  Eric Yarwood called the meeting to order at 3:35pm. 
Review of Minutes 
Decision made to unofficially approve minutes from the November 27, 2012 meeting.
Updates:
New Members – Sue Selde will now be representing At Large Staff, Nick Tvrdy will be the IRHG representative, ? Jones will be at At Large rep.
Sodexo Update – Ed Lube, General Manager, has left the university. Mike Fleming will now be the Interim General Manager overseeing all things Sodexo on campus. This leaves the Retail Director position open. This position will be filled by Todd Matthews. Todd worked at CU a few years back. He has served in numerous Sodexo roles and knows the university well. 
Skutt Update – Ryan Lahne, Skutt & Harper Director, has now left the university. The Advisory Board will have input and participate in the search for the next Director. The position has been approved and the national search began today.
Old Business: 
Committee Membership: 
Committees have not met yet, but have been asked to do so at least once in the next month and report back at the February meeting. Zimmer has been moved to the Retail committee.
Retail (Matthews), Vowels, Zimmer, Tvrdy
Policies (Maas), Yee, Hathcote, TBA
Atmosphere (Yarwood), Vanderzanden, Selde, Hill
Skutt 24 hour study space for mid-term week: 
A decision had been made to remain open 24 hours during mid-term week. We will open at 10am on that Sunday and remain open until 8pm the following Friday. We will work with our Marketing team to ensure students know of the extra availability. This will give everyone a great opportunity to find folks sleeping, take pictures of them, and email them to sleepingatcreighton2012@aol.com. As usual, late night access will be limited to the ground floor entrances. We will most likely extend hours during dead week also. Dead week will be ALIVE! Long live the Zombies! We discussed possibly doing more programming during the overnight hours, such as midnight breakfast in the building and providing tutoring workshops (collaboration with other departments with full-time staff working). Representatives can take this idea to the DSL Programming Team and the University Dining Team. (Great discussion!)

New Business: 
Second Quarter review of Skutt – Lahne: 
Total number of events on the rise compared to last year. Paying events (non CU) are down. Catering business continues to grow. Retail commissions have declined, but concession commissions have increased. While the catering business is growing, overall catering revenues are on the decline this year compared to last year. This may be due to the President’s Inauguration being held in FY12. The number of catered events is up, but the size of the orders has decreased. Sodexo is busier in Wareham Court, but they are not seeing huge increases in dollars coming in due to Meal Exchange and Dining Dollars being used more.

Other: 
Spring Semester Meeting Dates (Tuesdays): 
March 19 - 3:30pm-5:00pm, Skutt 209
April 9 - 3:30pm-5:00pm, Skutt 209
Adjournment:  The meeting adjourned at 4:18pm.
