V.J. and Angela Skutt Student Center Advisory Board

Tuesday, March 19th, 2013
Meeting Minutes

Voting Members Present: Students – Kayla Hathcote, Karen Vanderzanden, Nick Tvrdy; Margaret Zimmer (SAO), Sue Selde (At Large Staff) Jozef Pavnica
Non-Voting Members Present: Eric Yarwood, Scott Maas
Guests Present: Tami Thibodeau (Skutt & Harper Center Assistant Director) Michelle Ferestad
Voting Members Absent: Students- Makinzie Vowels, Non-Students- Matt Hill (Alumni), Jennifer Yee (Faculty)  
Welcome:  Eric Yarwood called the meeting to order 
Review of Minutes 
Decision made to officially approve February minutes 

Updates:
New Member Introductions – Jozef met Sue, Jozef was on the board before for 2 years
Old Business: 
24 hour discussion:
Numbers were so-so, for first try for midterms week, Sunday we had no one in the building between 200am and 630am, numbers improved as the week went on, low night was 3 or 4 people, Wednesday good amount then dropped off around 2am, will review after dead week and finals, same person in every night, probably have higher numbers for dead week and finals, everyone has finals not everyone has midterms, our biggest night was Thursday, surprisingly
Further discussion is happening about 24 hours but not sure where that is at this time, Board of Trustees discussed the lack of buildings open 24 hours with students last fall, we will see how that changes and develops, December numbers are usually higher, as weather warms up people start to “check out”, we will see what happens in May
What are we looking for in a director (director search updates)

Want to thank everyone for feedback that was given regarding what we are looking for in a director, over half of you responded and that was appreciated, still have not moved forward, we have candidates not sure how many, start reviewing by the end of this month is what has been discussed, guessing sometime during April we will have candidates on campus, start day of maybe June or July

Who makes that decision, Advisory Board, students, other directors, Dr. Cernech maybe, Sodexo, major users of facilities, pretty extensive search, probably a day and a half, tours of Omaha and campus, want to show someone from out of town what Omaha is like, be expecting emails requesting your help to interview, hopefully you will be around, this group is very important for the hiring of this individual, presentation may be required 

Committee Membership: explained different committees 
Committees have not met yet, took some time so individuals in each group could set up a meeting time within the next month and report back at the April meeting for things to work on next year, (early meeting due to Easter) discuss what they have gone over and where they see themselves going, goal is to have committees report and then have open discussion:
Retail (Matthews), Vowels, Zimmer, Tvrdy
Policies (Maas), Yee, Hathcote, Pavnica-been two years since these have been reviewed, if you come across any policies you want the Board to review bring them to the April meeting

Atmosphere (Yarwood), Vanderzanden, Selde, Hill:
Did meet, discussed a multi-million dollar renovation to Wareham Court, look at years out, need a lot of input, anything from small to big, lighting in the building dark in atrium, they come on now at 7pm instead of 10pm, discussed taking a field trip, UNO’s new student Center, Metro has a state of the Art facility, it is new, three other student centers in Omaha, Milo Bail Center (UNO), getting ready to do another renovation, MCC, designed for culinary arts program, Rollie worked with developing policies, IWCC, library, book store, meeting rooms, dining hall, really nice facility, digital library, getting ahead of the times, we need to keep up and do these things too, especially with changes to Harper, how make Skutt more user friendly
Discussed training people that work in Skutt to do customer service quality, want to come to Skutt because of the people who work here, Irma (lunch lady) was like that, she knew your name, where you were from if you were home sick, on-going training, discussed 5 Keys to Achieve (requested that we bring these to the April meeting), want to eventually share with Sodexo, Eric worked as a BM for Spring break, was greeting people and scared them, they are not use to that, this plays into the atmosphere of the building, when train BMs focus is on Customer Service, ask them where bad customer service is on campus and they can immediately name off the places

What is the general feeling about Skutt?  Late night is great, awesome, Jesus, Lucas great guys, and the guy who wears the tie, good that you know Sodexo names, hear a lot of good things from Jack & Ed’s, the guys who give the coffee in the morning, a couple of friends know them, Sean (the one who flips the cards), people on campus know him for this and it is a good thing, love red hair girl in Wareham (talks about her kids and it warms my heart), facilities has good staff that knows students, love Danny, everyone knows Danny, had freshman who know Danny when they started and others at previews who say that he is the reason they come here
Open discussion
Not a fan of having to use dining dollars during lunch and how feasible it would be to use a meal swipe instead, Eric suggested they discuss this with Dr. Rossi, expansion of Grab and Go may have something to do with this but Dr. Rossi would be the best to talk to

Have you tried the burritos, they have and they are good, Sombreros is the temporary name, lines have been long, it is going over well and people have requested it for lunch, more people requested Corner Market for dinner, Todd is going to supply microwaveable to-go containers with Corner Market food, cold meals to warm up to go during the evenings in the grab and go cases in Wareham, only complaints is long lines in Wareham court at night, possibly next fall making fresh tortilla items, any toughts on frozen yogurt in Skutt, has been discussed, Skutt has no ice cream anymore, we used to, Skutt should get soft serve, not a cheap process and the machines break down a lot, it takes up space and a lot of extra cleaning, students have also requested Jamba Juice, we can get that now, a small Kiosk, it would not violate Pepsi contract because they do not offer a product like that, Coke does not have the service like Pepsi, Coke does not have a good return
Other: 
Fall Semester Meeting Dates (Tuesdays): 


Adjournment:  The meeting adjourned 
