V.J. and Angela Skutt Student Center Advisory Board

Tuesday, April 9th, 2013
Meeting Minutes

Voting Members Present: Students – Kayla Hathcote, Karen Vanderzanden, Nick Tvrdy; Margaret Zimmer (SAO), Sue Selde (At Large Staff) Jennifer Yee (Faculty)
Non-Voting Members Present: Eric Yarwood, Scott Maas
Guests Present: Tami Thibodeau (Skutt & Harper Center Assistant Director) Michelle Ferestad
Voting Members Absent: Students- Makinzie Vowels, Non-Students- Matt Hill (Alumni), Jozef Pavnica
Welcome:  Eric Yarwood called the meeting to order 
Review of Minutes 
Decision made to officially approve March minutes 
Old Business: 
Michele is doing phone interviews for new Director.

Committees Discussions: 
Retail (Matthews), Vowels, Zimmer, Tvrdy
Sodex Survey redone before any changes made. Last coffee change was done for Harper wanted sustainable product. Fair trade from Green Mountain.  Issues with current coffee not consistent or enough variety. On previous survey Starbucks was way ahead of other coffee companies.  Starbucks is recognized brand for students from other areas. Are employee’s students, Sodex, or Starbucks? Long term planning needs to be done before any changes are made. 

Policies (Maas), Yee, Hathcote, Pavnica
Been two years since these have been reviewed, if you come across any policies you want the Board to review bring them to the meeting. Try to review sooner and not all at once, everyone likes to make changes in increments. 

 Operating hours at Skutt updated and more detailed. Change language for holiday hours. Library mirrors our hours.            Hour changes approved.

Atmosphere (Yarwood), Vanderzanden, Selde, Hill:
 Students do not have Jesuit education anywhere. Can we have a board to recognize a value for each month at Skutt?
Customer Service Focus.  Review of the Five Keys to Achieve: 1 Go the extra mile, 2 Engage in verbal and non-verbal communication, 3 exercise good judgment, 4 Be timely in response to everything, 5 Create an environment where each customer is regarded with mutual respect.  The 5 Keys are for Skutt, Harper, and Sodexo currently. Eventually go to retail and have the same customer service standards for everyone. Include a recognition program for employees who are awarded a Key. In the fall add another 80 students. The training program protocol is not done yet. The fall All Staff Training will include customer service. Should we do some role playing in training?
Other: 
 Student Art Exhibits work is submitted by students. Skutt has art collection over 100 pieces.  Some is displayed at Skutt and Harper. Some pieces are loaned out for 1 year and we add to collection every year.  Skutt Student Art Coordinator suggests some to purchase.  Advisory Board voted on pieces to purchase.  Want to purchase 5 have cost on 4 need to check on 5th piece, cost at $1085 currently. Look at pieces for student attraction and impact.  
Adjournment:  The meeting adjourned 
