Assessment of Program Effectiveness
Evaluation of Program Activities

Cardoner has utilized both quantitative and qualitative assessments of the effectiveness of our offerings.  In addition, we are now gathering indirect evidence that Cardoner is succeeding in its goal to lay the foundation for a campus culture of vocation-as-calling at Creighton University.


Quantitative Assessments.  Students, faculty, staff, and alumni are asked to complete a brief survey after attending a speaker, workshop, weekend vocation vacation, book discussion, or a specific Cardoner function.  Attendees are asked to respond to Likert-scaled questions, some of which are negatively worded and subsequently reverse scored.  Open-ended questions are also given for more in-depth comments.  

Responses to these questionnaires have been overwhelmingly positive.  In a sample of 172 faculty and staff who attended one of four events in the Spring of 2005, 85% of respondents agreed or strongly agreed that they “reflected on what is important to me from this” event.  Additional results included:

	Question
	Percentage who agreed or strongly agreed

	I learned something about myself from this…(event name)
	76%

	I feel more connected to people across Creighton based on this…(event name)
	82%

	I feel more connected to God based on this…(event name)
	70%


Quantitative Assessment of Cortina Community.  Sophomore students who participated in the Cortina community during 2003-04 or 2004-05 completed standardized measures of community, service, faith, justice, ultimate concerns, core virtues, and character strengths at the beginning and end of their academic year.  A comparison group of sophomores who did not participate in Cortina also completed these measures.  
Students rank ordered 18 possible areas of ultimate life concerns.  Sample items included: being very well-off financially, happy family life, being attractive to others, and being close to God in my daily life.  Cortina students provided a significantly higher ranking for “service and justice” than non-Cortina students, p < .05 (see graph below).  This trend did not change significantly during the sophomore year.  Likewise, Cortina students gave a significantly lower ranking than non-Cortina students to a composite ranking of the external success factors of being very well off financially and preparing for a successful career, p < .05.
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Students also completed measures of 24 key strengths of human character.  Cortina students were significantly higher than non-Cortina students on a number of these character strengths, including Curiosity and Interest in the World (Cur/Int) and Love of Learning (Learn), p < .05 (see graph below).  Cortina students also scored significantly higher than non-Cortina students on the character strengths of Self-Regulation and Humility, p < .05.  To examine some core human virtues, we summed related character strengths.  

When analyzing core human virtues, we found that Cortina students score significantly higher than non-Cortina students on Temperance, which is the summation of Humility, Self-Control, and Prudence, p < .05.  Cortina students also scored significantly higher than non-Cortina students on the core human virtue of Wisdom and Knowledge, which is a summation of Curiosity and Interest in the World, Love of Learning, Critical Thinking, Ingenuity/Originality, Social Intelligence, and Perspective, p < .05.
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Qualitative Assessments:  In addition to the completing ratings of events and/or completing standardized measures, Cardoner has collected extensive qualitative data regarding the effectiveness of our programs.  Our faculty, staff, and alumni participants have been asked open ended questions at the end of Cardoner functions.  After some of our programs, we simply send out an email to participants requesting any feedback they might like to give Cardoner.  

Here is a random sample of comments given by faculty, staff, or alumni following Cardoner functions during the Spring of 2005:

· I enjoyed learning from the life experiences of others, especially those who have lived the longest.

· Not what I was expecting. Could have been 2 separate programs.

· Fr. Gerry exudes a sense of joy and gratitude about his calling and was able to articulate with aplomb the tension between the “immensity of human suffering” and the “capacity for human mobility”. His joy and peace were infections. 

· Very rich presentation—probably too complex for general audience but very stimulating for academic faculty.

· It is programs like this that keep me here at Creighton.

· Liked hearing about calling in his personal story, not just a theory.

Recall that Chris Lowney was the keynote speaker during a Spring Break Luncheon in the Spring of 2005.  Immediately following the luncheon, a general email went out to staff requesting that they reply to give feedback about the speaker.  Sixty-one staff replied to this email in less than a week’s time.  Of these, over two-thirds of responses were positive.  (The predominant theme of the negative comments was that previous luncheons had included light-hearted entertainment that was missed.)  A random sample of 4 respondents indicated:

· Chris Lowney’s talk gave me a fresh perspective on the Jesuits and made me stop to think how I can renew my commitment to do my part in my own little corner to make Creighton and the world a better place.  (Female)

· How the Jesuits started was VERY interesting to me as I related to a small business trying to build. (sic)  For myself, taking the time to reflect a bit more on what I am thankful for and thinking more about goals and objectives for my life.  I really don’t focus on that because I’m so busy “doing my job.”  (Female)

· I thought it was interesting, although a bit heavy and long for the spring luncheon.  I thought his talk was informative and interesting.  I think the speaker is more appropriate for a program in which one is aware of the subject and has a personal interest in that type of speaker.  (Female)

· I enjoyed Chris Lowney’s presentation very much.  At times it was a little hard to hear.  I think I would have enjoyed a more intimate (smaller) setting more.  Great topic and subject matter.  Relevant to the public in general, but especially to Creighton.  Chris is a good presenter and speaker.  I learned that the Jesuits were disbanded for 40 years and St. Ignatius did jail time.  Yes, I would like more speakers like Chris Lowney.  Thanks for bringing him.  (Male)
Here is a random sample of comments given by students following Cardoner functions in 2005:

· Yes, I learned both about myself and discerning.  I learned or was reminded that we’re always going be learning, growing, changing.  As for tools, I think I’ll try the meditations if I can find a quiet place on campus.

· I’m not too much into long periods of prayer, but I understood the meanings of the prayer tools we learned.  I will be more willing to think about many of the questions posed to us this weekend.

· I really learned that in finding my calling I can’t put my happiness in my patients, rather, my happiness should settle within helping them, caring for them, and being able to give them what I have to offer as a doctor and individual.

· My faith has been shaky lately, and it was good for me to be here tonight- I think it helped me to focus on faith and calling.

A sample of sophomore students who participated in Cortina or in a junior/senior mentoring program were asked to participate in a focus group that was recorded.  Here is a selection of remarks made during these focus groups:

· I didn’t think I needed (a mentor) but I think I did now that I have had one.  It allowed me to get some stuff off of my chest. (sophomore)

·  Looked forward to going to these (reflection groups) every week, it was not just a study break, but a chance to find how authentic I am, but also how I am related to the four pillars. (sophomore)

· (Cortina) allowed me to step out of my old boundaries and experience the development of my whole person. (sophomore)

· (Cortina) forced me to see people I live with and appreciate them whereas before Cortina I probably would have ignored them. (sophomore)

· I couldn’t imagine not living on Cortina. (sophomore)

Students in the junior/senior mentoring program in the Spring of 2005 were asked to participate in a focus group that was recorded.  Here is a selection of remarks made during this focus groups:

· I have no more direction now, but that is ok.  This semester has made me ok with that.  I’ve learned that I have character traits that will help me in life. (junior, female)

· Companions came at a time when I was deciding which law school to attend---was a convenient time.  I think about my questions/decisions more (male, senior)

· Companions was an opportunity to interact both on a professional and personal level.  I began to learn about their discernment and how to apply this to my own life.  I am realizing that discernment has power over life decisions. (junior, male)
As a final qualitative index, we have enclosed a DVD for your examination.  This fall, Campus Ministry developed a short video where the ministry interns were interviewed and shared some of their experiences.  This material was edited and given to the Budget Committee of Creighton’s Board of Trustees last fall.  Enclosed is a copy of the same materials given to the budget committee.
