Sustaining the Theological Exploration of Vocation 2006
CREIGHTON UNIVERSITY
BUDGET NARRATIVE

PERSONNEL


Salary/Wages
Cardoner Grant Administrator
100%, TBA, will have primary responsibility for all administrative aspects of the Cardoner program, both internally and with Lilly Endowment Inc.  He/she will be responsible for collaborating with other relevant Creighton units on Ratio Studiorum, the course for the Cortina Community, the Professional School Retreats and College to Career Discernment. We request the salary for the Grant Administrator to be paid by Lilly Endowment Inc., which totals $112,509.
Fringe Benefits

Creighton University's full-time fringe benefit rate is calculated at 32.8% between July 2008 and June 2009, 33.2% between July 2009 and June 2010, and 33.6% between July 2010 and June 2011.  The stipends include an 8% fringe benefit rate.  Student employment does not include fringe benefits.  We request the fringe for the Grant Administrator to be paid by Lilly Endowment Inc., which totals $37,362.


OFFICE COSTS

Office Materials
Costs include general postage, printing, duplicating, telephone service, computer software licenses, and general office supplies.  The Office of Academic Affairs will support this expense of $4,575 per year; $13,725 total.
Computer Equipment
A replacement computer and monitor will be needed for the Cardoner Grant Administrator, which will be paid by the Office of Academic Affairs ($5,000).
CARDONER PROGRAMS


Ratio Studiorum
Decurion Formation
Twenty-eight juniors and seniors will be recruited for leadership roles in Ratio Studiorum 101.  These Decurions will participate in formation sessions in the spring prior as well as during their year of service. The Office for Academic Affairs will support this program.  ($10,950 each year, $32,850 total)  NOTE:  The total costs for 2008 and 2011 are not equivalent due to differential needs in the fall versus the spring semesters. 


Strengths Quest assessment ($15 x 57 students)


$    855


Books and Educational Materials   
 
   


   1,995



Speaker Honorarium and travel





   3,500




Meals



 






   3,061



Diversity Training








      684


Monthly Preparation Sessions





      855



Total











$10,950
Premajor Advisor Formation
Twenty-eight faculty and staff will be recruited for sophomore level advising each year.  These premajor advisors will participate in formation sessions in the spring prior as well as during their year of service. The Office for Academic Affairs will support this program.  ($6,574 each yr, $19,722 total)  NOTE:  The total costs for 2008 and 2011 are not equivalent due to differential needs in the fall versus the spring semesters.  

Strengths Quest assessment and book ($26 x 28 people)
$    728


Educational Materials   
 
   



  

      420




Gallup Strengths Quest Training





   1,250




Monthly Preparation Sessions 





   1,176


NACADA Conference ($750 x 2 people x 2 semesters)
   3,000



Total











$6,574

Premajor Student Programming
Sophomore students will participate in specific programming focused on discernment at part of the Ratio Studiorum program.  The Office for Academic Affairs will support this program.  ($14,400 each year, $43,200 total) 


Strengths Quest assessment (400 students x $15)


$  6,000

Speakers (including travel) 
   



  

    3,000



Campbell Interest Inventory (300 students x $8)


    2,400


Printing, Publicity, Event Refreshments



    3,000



Total











$14,400
Preceptor Formation
Fifty-seven faculty will teach sections of the Ratio Studirum class for freshmen.  These preceptors will participate in formation sessions in the spring prior as well as during their year of service. The Office for Academic Affairs will support this program.  ($2,672 each yr, $8,016 total) 


Strengths Quest assessment ($15 x 57 people)


$    855

Educational Materials   
 
   



  

      855

Meals










      962


Total











$2,6,72
Cortina Community
Fall Retreat 

This weekend retreat for the 55 Cortina students, 4 RA's, and 3-5 Creighton staff will be held at the Creighton University Retreat Center in Griswold, Iowa.  Funds will be used for rental of the retreat center, lodging, meals, snacks, van transportation for students, journals, a book, and other materials to use during the weekend. ($5,000 each, $15,000 total to be paid by Residence Life) 
CU retreat center








$  3,500

Van Rental









       500


Journals, books, materials 



 

 
    1,000


Total











$5,000
Spring Retreat 

This weekend retreat for the 55 Cortina students, 4 RA's, and 3-5 Creighton staff will be held at the Creighton University Retreat Center in Griswold, Iowa.  Funds will be used for rental of the retreat center, lodging, meals, snacks, van transportation for students, journals, a book, and other materials to use during the weekend. ($4,000 each, $12,000 total to be paid by Residence Life) 

CU retreat center








$  3,000

Van Rental









       500


Books, materials 





 

 
       500



Total











$4,000


Companions Mentoring
Each Cortina student is paired with an adult mentor for meetings throughout the year.  Funds will be used to provide a meal during training for the companions, for three follow-up meetings with all adult companions, and to provide beverages and a snack to students and their companions during their sessions throughout the year.  ($1,150 each year, $3,450 total to be paid by Residence Life)  
Meals for companions







$    700

Java Jay snacks








      300


T-shirts for mentors 





 

      150



Total











$1,150
Community Program and Dinners
The Cortina students gather monthly for dinner together and a program designed by the students themselves that focuses on community, service, faith, or justice.   ($1,450 each year, $4,350 total to be paid by Residence Life.)

Supplemental money needed beyond student meal plans
$  1,000

Program Costs








      450


Total











$    1,450
Assessment of Cortina Program
Each semester, every Cortina student completes a survey assessing their character development, religious development, sense of community, and their views on issues of justice. A comparison group of sophomores who are not Cortina members also participate.  During their junior and senior years, students are asked in the spring semester to complete measures once again to track their development longitudinally.  Students are each paid $10 for their participation in the assessment process. ($4,500 each year, $13,500 total to be paid by Residence Life.)


Sophomores in fall ($10 X 150 students)



$1,500



Sophomores in spring ($10 X 100 students)



  1,000



Juniors and seniors each spring ($10 X 200 students)

  2,000
















$4,500
New Student Recruitment

Each year, recruitment for the Cortina Community includes Creightonian ads, information sessions, applications completed by students, interviews with students, meetings over food to select members, and 3-4 orientation sessions for the incoming students over dinner.  ($1,400 each year, $4,200 total to be paid by Residence Life.)  



Creightonian ads ($100 each X 3 ads)




$  300



Professionally made brochures





    400



Orientation sessions ($150 each X 4)



  
    600



Additional materials, snacks






    100
















$1,400
College to Career Discernment

College to Career Intern

The College to Career Intern will work with Career Services to offer  Creighton’s juniors and seniors externship opportunities. This graduate level intern will be recruited from Creighton’s M.S. in College Counseling and Student Development Services Program.  The student will receive a $12,000 stipend each year, which we request from Lilly Endowment Inc. ($36,000 total).

College to Career Intern Tuition

This graduate level intern will be recruited from Creighton’s M.S. in College Counseling and Student Development Services Program.  We request that their tuition monies be paid by Lilly Endowment Inc.  In the 2008-09 academic year, we estimate tuition will cost $690 per credit hour and will increase 5% each year.   We estimate tuition will cost $12,420 for the first year; $39,154 total.
Social Sciences Externship

Students majoring in the social sciences will travel to the Rosebud Reservation over Fall Break for an immersion into Native American Life and an opportunity to gain experience mentoring a high school senior through the college application and scholarship process.  We are requesting $4,478 for each year, for a total of $13,434.

Recruitment and training






$     500
Van rental and gas








    1,500

Accomodations








    1,834


Food, materials, follow-up costs




 
       644


Total











$4,478
Humanities Externship

Students majoring in the humanities will travel to another city over Fall Break for an immersion and exposure into the types of jobs alumni students from the humanities fulfill within business and industry.  We are requesting $4,477 for each year, for a total of $13,431.

Recruitment and training






$     500

Van rental and gas








    1,500

Accomodations








    1,834


Food, materials, follow-up costs




 
       643



Total











$4,477

Natural Sciences Externship

Students majoring in the natural sciences will travel to another city over Fall Break for an immersion and exposure into the types of jobs alumni students from the natural sciences fulfill within business and industry.  We are requesting $4,477 for each year, for a total of $13,431.

Recruitment and training






$     500

Van rental and gas








    1,500

Accomodations








    1,834


Food, materials, follow-up costs




 
       643



Total











$4,477

Candidate:  Ministry Internships



Undergraduate Internships

For each year during the sustainability phase, the Candidates program will offer two one-year internships to undergraduates already active in ministry or those desiring skills and knowledge related to ministry.  These two interns will be working within Campus Ministry or the Creighton Center for Service and Justice each year.  Each intern will receive an $8,000 stipend which will be paid by University Ministry, for a total of $48,000.
Graduate Internships Stipends
The Candidates program will encourage students in our graduate Theology, Christian Spirituality, or Ministry programs to gain formation and experience in ministry.  Each year, three one-year internships  will be offered; for students completing their first year of an internship, they may request consideration for a second year placement.  One internship will be located within Residence Life and will focus on the service, faith, and justice components of the Cortina program.  The remaining internships will be located within Campus Ministry or the Creighton Center for Service and Justice (CCSJ).  Each intern will receive a $12,000 stipend.  We request that Lilly pay the stipend for two interns each year, while University Ministry will pay the remaining stipend. ($24,000 per year from Lilly, $12,000 from University Ministry; $72,000 total from Lilly; $36,000 total from University Ministry)     
Graduate Internships Tuition
At Creighton, students in the M.A. Theology, M.A. Christian Spirituality,  or M. of Ministry programs currently receive a 50% tuition remission.  We request that 50% of the tuition monies for one intern be paid annually by Lilly Endowment Inc. The Graduate School will provide the remaining 50% of tuition monies in the form of a scholarship for the two remaining graduate interns.  In the 2008-09 academic year, we estimate tuition will cost $690 per credit hour and will increase 5% each year.   For three graduate interns, we estimate tuition will cost $37,260 for the first year; $117,462 total.  We request 50% of tuition for one intern, or $6,210 from Lilly Endowment Inc. for the first year, with a total of $19,577.  Creighton will pay $31,050 for the first year, with a total of 97,154.
Cost for 1 intern for 2008-09 academic year


Creighton Ministry Remission ($345 x 18 hours)


$ 6,210

Graduate School Scholarship  ($345 x 18 hrs)


   6,210


Total











$12,420
Candidates:  Professional Schools
"Faith of the Professional" Retreat

Each of Creighton’s five professional schools will sponsor an annual alumni-faculty-student retreat evening that focuses on vocation-as-calling themes for their profession.  Funds are requested from Lilly Endowment Inc. to pay for half of the retreats during the sustainability phase.  The remaining half of the costs will be paid by each of the professional schools  ($10,000 from Lilly, $10,000 from various Professional Schools; $30,000 total from Lilly; $30,000 total from the various Professional Schools).  Costs for each retreat:

Alumni Mailings, Invitations, PR




$  1,000


Food and Beverages






    3,000



Total










$  4,000
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