CARDONER AT CREIGHTON UNIVERSITY: A PROPOSAL FOR SUSTAINING THE THEOLOGICAL EXPLORATION OF VOCATION

The Vision of Cardoner at Creighton

The Creighton University mission statement indicates, “Creighton exists for students and learning.  Members of the Creighton community are challenged to reflect on transcendent values, including their relationship with God, in an atmosphere of freedom of inquiry, belief and religious worship.” Thanks to generous funding from Lilly Endowment Inc., Cardoner at Creighton began in 2003 with the goal of assisting Creighton in the continued realization of our mission statement.  As approved by the Cardoner Advisory Board, the unitive goal of Cardoner is to lay the foundation for a campus culture of vocation-as-calling as integrated with Creighton’s Catholic and Jesuit identity.  Cardoner has made significant progress towards this goal.  It is our hope that with the continued generosity of Lilly Endowment Inc., Creighton will fully integrate its vocational programs into the university by the 2011-2012 academic year.  

Cardoner at Creighton is based on the Jesuit values and Ignatian spirituality formed by St. Ignatius Loyola, the founder of the Society of Jesus.  The very name “Cardoner” derives from the personal journey of St. Ignatius; it was beside the River Cardoner that St. Ignatius experienced a “brilliant enlightenment” so strong that if he were to gather all the enlightenments of his life, “they would not, in his judgment, be as great as what he experienced on that occasion” (Autobiography of Saint Ignatius of Loyola).  St. Ignatius later developed the Spiritual Exercises based on insights he was able to put into practice after his Cardoner experience.  “The structure of these exercises has the purpose of leading a person to true spiritual freedom.  We grow into this freedom by gradually bringing an order of values into our lives so that we find at the moment of choice or decision, we are not swayed by any disordered love” (Spiritual Exercise 21, as translated by David L. Fleming, S.J. in Draw Me Into Your Friendship).  The Spiritual Exercises, including the spiritual practices of the Examen, the Method of Discernment, Repetitio, and Contemplatio form the basis for the theological exploration of vocation fostered by Cardoner (and other divisions) at Creighton University.

In Creighton’s initial proposal to Lilly Endowment, Inc. the theology of vocation to be used by Cardoner was provided by Professor Michael Lawler.  Cardoner continues to apply this model to our theological exploration of vocation in our work with students, faculty, staff, and alumni.  Our exploration of vocation-as-calling focuses on three distinct components:  the response of an individual in relationship with God, the response of an individual in relationship with one's community, and the tensive relationship between individual fulfillment and personal sacrifice for the good of one’s community. 

First, in focusing on our relationship with God, we emphasize that God initiates relationship with us.  We respond to God’s invitation to learn who we are as His beloved and how we might fully live our individual lives.  To focus on vocation-as-calling is to respond to God’s loving invitation.  Creighton’s identity as Catholic and Jesuit focuses on being men and women for and with others, which is obviously related to Cardoner’s second theme of vocation-as-calling as being tied to relationship with others.  Beyond the idea that we can only live out our vocations within the context of others, Cardoner emphasizes that we come to know our very selves only within the context of community with other human beings.  We do not know that we are smart, good at soccer, adapt at mathematics etc. unless we are told this by others or can directly compare ourselves to others.  Definitely, we are created by God, but we only learn about this creation of self through God’s grace working in and through other human beings.  The final component of vocation-as-calling emphasized by Cardoner at Creighton deals with the tension we feel as we actively live out our calls.  The popular media advises us on “balancing” our life’s calls.  However, these approaches assume you can find The Answer and effectively eliminate any tension between self-sacrifice and self-fulfillment.  As Christians, we disagree.  Instead, we believe this tension is intrinsic to the human condition. “You made us for yourself and our hearts are restless until they rest in you” (St. Augustine, Confessions 1, 1).  We always yearn for more, to become more, to be more.  Although counter-cultural, Cardoner and Creighton University advocate that in order to live our callings, we do not seek to eliminate tension but to welcome it and even stoke its flame in our lives.  
Impact of Cardoner at Creighton
Creighton Students Explore Faith with Their Vocational Choices

The programs of Cardoner have been specifically developed and offered to address specific developmental issues experienced by Creighton’s diverse student body.  We offer distinctive programming for freshmen, sophomores, juniors and seniors, and for our professional students.  Evidence suggests we are having an impact with each of these groups of students.

Freshmen: Every freshman student at Creighton (N = 950 per year) is required to take a course focused on facilitating their transition into college life and introducing them to the resources available at Creighton.  In the time that Cardoner has been at Creighton, this course has undergone a radical re-design.  Beginning next fall, the course will be part of a larger program for freshmen and sophomores called Ratio Studiorum.  
The purpose of Ratio Studiorum is to focus on:
the need for students to plan their curriculum, their career, and a way of life that concentrates on ethical living, service to others, a search for truth and justice in public and personal life, and a search for the relationship with the Almighty.  Informed choice is the goal, freedom and knowledge are the tools in this discernment, and faculty and professional staff are the guides.
The course description for freshmen now reads,


This course in Creighton’s Ratio Studiorum Program introduces freshmen students to life at this Jesuit University. It facilitates a smooth transition from high school by examining key elements of collegiate life, such as the meaning and value of a liberal arts education; the Jesuit, Catholic history and values: and the vocational aspirations and challenges common to all freshmen.       
The re-design of the freshman course was a collaborative effort between the divisions of Students Services and Academic Affairs, including faculty from the Colleges of Arts and Sciences, Nursing, and Business Administration, and staff from Student Retention, Student Learning, Student Life, and Cardoner.  This new course integrates faith and values, as influenced by our Catholic and Jesuit identity and mission, into the very fabric of the course material.

Sophomores:  The Cortina Community, begun in the 2003-04 academic year, is a collaborative program developed by the Creighton Center for Service and Justice (CCSJ), the Department of Residence Life, Academic Affairs and Cardoner at Creighton. This initiative can be characterized as a communal, living-learning experience, rooted in the Ignatian tradition of the service of faith and the promotion of justice.  Over 50 sophomores each year reside on the same floor of a residence hall and commit themselves to courses and activities focused on the pillars of community, service, faith, and justice.  One of the three goals of Cortina is that “participants will learn and reflect together, thereby further integrating community, service, faith, and justice into their life choices and commitments.”  This program is offered in a way student experiences with Cortina will also influence their discernment of their major, which is typically declared at the end of the sophomore year.  

In addition to Cortina, Creighton’s Ratio Studiorum program will focus on the sophomore experience in addition to the freshman experience.  At the end of their freshman year, students will register for a section of RSP 200, which is premajor advising with one of Creighton’s professional staff.  As part of RSP 200, sophomore students will participate in a series of discernment activities and events designed to help him or her decide on a full Plan of Study.  The premajor advisors will work with students during their sophomore year to approach their decisions regarding their courses, their major, and potentially other life areas using the Ignatian method of discernment.  If they have not already done so, all premajor advisors will receive formation themselves in Ignatian discernment.  As an approach to decision-making, Ignatian discernment asks the individual to observe and reflect on God’s movement within his or her own life, in one’s consolations and desolations, as primary in the decision-making process.

Juniors and Seniors:  In their junior and senior years, college students are generally focusing their life energies into key developmental tasks of immersion into their major coursework, developing leadership and ethical decision-making skills within their campus involvement and student organizations, and transitioning from the college student life stage to the young adult life stage.  At Creighton, juniors and seniors are offered a variety of opportunities to explore their faith with their vocational choices.  Some highlights of Cardoner student offerings include:

· Students in the Companions program meet regularly with an adult mentor to explore vocation-as-calling issues ranging from what God is calling you to do with your life to trying to balance life areas.
· “Second Thoughts” Vocation Vacation, a weekend retreat, focuses on discernment when students are contemplating a change in major or career focus.

· “Next Steps” Vocation Vacation, a weekend retreat, focuses on how to approach the next life steps beyond college in a purposeful, intentional way that maintains the spirituality and values gained during their time at Creighton.

· Challenges, a daily readings book, allows the participant to explore the Spiritual Exercises of St. Ignatius on a daily basis over a 34-week period.  Participants are invited to share weekly reflections on a discussion board and to gather occasionally with one another to share their experiences.

· Book discussion groups read books such as The Lion, the Witch, and the Wardrobe and The Alchemist.  After reading the books, students join faculty and staff in discussions about how the book is tied to the Christian vocation and to vocation-as-calling issues.  In December 2005, students actually joined faculty and staff from Creighton for a screening of the film, The Chronicles of Narnia, on opening night.
· Attending any of a large number of lectures and events focused on Cardoner’s vocation-as-calling themes including:  a workshop by Gregg Levoy, author of Calling: Finding and Following an Authentic Life, offered jointly with Hastings College;  Arun Gandhi’s lecture, “Lessons I Learned from My Grandfather”; Jim Keady and Leslie Kretzu presenting on Nike sweatshops in Indonesia and globalization issues; and former Jesuit, Dr. Thibaud d’Oultremont’s presentation, “God Believes in Science: A Path Towards Dialogue.” 

Professional Students:  Approximately one-half of Creighton’s student body are enrolled in one of the university’s five professional schools.  Staff at Cardoner have been incredibly successful in working with these schools to provide opportunities for their students as well as faculty and staff, to renew the role their faith played in their call to the professional life as well as to further explore vocation-as-calling issues.  These opportunities include:
· Dentistry:  In 2006-07, Cardoner will host a retreat Dental School students, faculty, staff, and alumni comparable in format to the Medical School Retreats described below.
· Law:   As a lawyer, minister, author, and professor, Joseph Allegretti offered an unique presentation about the call of the law profession to over 150 law students and faculty during a Cardoner luncheon event.  In a similar vein, Professor Jerome Organ from the University of St. Thomas Law School explored whether Catholic law schools should look and feel different from secular law schools at a luncheon event attended by over 60 students.   
· Medicine:  Over the past three years, Cardoner has hosted an evening retreat attended by over 500 medical students, faculty, and staff.   Each retreat has included a keynote who shared his or her vocational story tied to medicine prior to table discussion on the call of the physician.  In addition, Cardoner sponsored a Dr. Daniel Sulmasy, a Franciscan monk and physician, as a guest for a luncheon lecture attended by over 80 medical students.  This spring semester, over 30 first-year medical students are enrolled in an elective course, “The Healer’s Art,” which advances the role of spirituality in the medical profession.
· Nursing:  Cardoner hosted a vocation-themed afternoon retreat for the faculty as part of their annual development.  Cardoner staff have facilitated class sessions on the call of the nursing profession for over 150 accelerated nursing students and 30 traditional nursing students at Creighton’s Hastings campus.
· Pharmacy and Health Professions (PAHP): Over the past two years, Cardoner has hosted an evening retreat attended by over 400 Pharmacy, Occupational Therapy, and Physical Therapy students, faculty, staff, and alumni.   Each year, keynote speakers and panelists have shared their vocational stories tied to PAHP, prior to table discussion on the vocation of the health professions.  In addition, almost 50 PHP students, faculty, and staff have explored the Spiritual Exercises of St. Ignatius using the Challenges daily readings book in addition to weekly postings to a discussion board and monthly gatherings over meals.  
Creighton Students Explore Christian Ministry

Cardoner’s offerings for those considering Lay Ecclesial Ministry (LEM) or ordained ministry are equally strong in comparison to Cardoner’s more generalized student programming.  There have been three main outlets for undergraduate and graduate students to explore a call to Christian ministry at Creighton.   

Archdiocesan Collaboration:  The first outlet for ministerial exploration has been developed in conjunction with the Archdiocese of Omaha.  Within the first few months of our operations in 2003, Cardoner staff began collaborating with Fr. Tom Greisen and Ms. Marge Koenigsman from the Office of Lay Ministry Formation from the Archdiocese of Omaha.  Cardoner and the archdiocese have been collaborating the past three years on events offered for all ordained and LEM in the archdiocese, on the Master’s of Ministry program offered jointly by Creighton and the archdiocese, and on a new LEM training and formation program offered in the archdiocese called F.A.I.T.H..  To date, over 700 students, faculty, staff, and ordained and lay ministers from the archdiocese have attended jointly sponsored events, including a presentation by Dr. Zeni Fox and a day-long retreat with Bishop Kicanis from Tucson. Creighton currently has about 30 graduate students enrolled in the Master’s of Ministry program; these are all students who have discerned a calling to LEM.  As part of their degree requirements, students must participate in two practicum experiences.  Cardoner and the archdiocese have each agreed to pay $15,000 over the next two years to ensure that each student is able to have both a local and a distance practicum experience, exposing them to diversity within the diocese (especially rural vs. urban parishes) as well as the diversity that exists within the Roman Catholic Church across America today.  Cardoner’s final collaboration with the archdiocese, supporting the F.A.I.T.H. program, allows Creighton and the archdiocese to offer superior quality non-credit formation sessions to undergraduate students and LEMs across the entire archdiocese.  Beginning its second year, F.A.I.T.H. has already offered 14 ministry formation workshops that are mostly taught by Creighton’s Theology faculty to a typical audience of 25 students.  
Ministry Internships:  Beginning with academic year 2003-04, Cardoner has sponsored a number of renewable, year-long internships for undergraduate and graduate men and women who wish to explicitly explore a vocation to pastoral ministry. Undergraduates who complete these internships are majoring in Theology or Justice and Peace Studies (JPS), while our graduate interns have either been in the M.A. Theology or Christian Spirituality programs of study.  To date, Cardoner has supported two graduate and four undergraduate interns in collaboration with Campus Ministry.  Cardoner has supported one undergraduate intern with CCSJ.  Finally, Cardoner has developed and supported three graduate interns who obtain ministerial experience by working directly with Cardoner programming, such as the Cortina community and our vocation vacations.  In addition to their ministerial experiences, each of the undergraduate and graduate interns commit to prayer, spiritual direction, and attending archdiocesan formation opportunities such as the F.A.I.T.H. sessions, as part of their ongoing spiritual life.  These types of internship experiences for both undergraduate and graduate students will continue for the remainder of the current grant and beyond. 

Summer Ministry Internships:  In addition to the internships that take place during the academic year, Cardoner has also sponsored student internships during the summers.  In the summer of 2004, two undergraduate students studied and completed service with the AmeriSpan program in Guatemala.  This past summer, six undergraduates and two graduate students completed internships in Bolivia with the Maryknoll Language Institute.  All students selected for these summer internships were Theology or JPS majors who expressed a vocational interest in working directly in church ministry, many who specifically feel called to Hispanic Ministry within the Catholic Church.  In summer 2006, two graduating seniors who both intend to work in Hispanic ministry, will travel to the Dominican Republic for intensive Spanish-language training before joining Creighton’s health care ministry group at Creighton’s Institute for Latin American Concern (ILAC).
Creighton Faculty and Staff Deepen and Explore Vocation-as-Calling Themes

With programs offered by Cardoner, Creighton’s faculty and professional staff have deepened their personal understanding of vocation-as-calling themes and have renewed their own vocation to their profession and to Creighton University.  In turn, faculty and staff have become more confident teaching, coaching, discussing, sharing, facilitating, and mentoring students in exploring faith and values as tied to their life course.  Over the course of the past year, Cardoner has reached a “critical mass” of participation among faculty and staff.  This has been accomplished by the sheer number, breadth, and depth of opportunities available to faculty and staff.  A sample of this breadth and depth includes:
· Over 200 faculty, staff, alumni and their spouses have attended approximately 10 weekend sessions called “vocation vacations” that focus on themes ranging from the vocation of family to sustaining your vocation for the long term to discernment during adult life transitions.

· Author Chris Lowney presented the Ignatian model of leadership for use in business and university settings during the annual spring break luncheon, attended by over 900 of Creighton’s staff members and administrators.

· To date, 12 faculty from all of Creighton’s colleges and schools have been selected as Vocation Fellows, or vFellows.  vFellows participate in summer formation that includes readings from several disciplines on vocation-as-calling themes and four 24-hour group formation sessions including an Ignatian-style silent retreat.  During the academic year, the vFellows complete a teaching or scholarship project tied to the theological exploration of vocation.  In addition, they continue their formation with supplemental readings, monthly communal gatherings, and mentoring the next round of vFellows.

· Cardoner has hosted or co-sponsored over two dozen guest speakers on campus, primarily to expose our faculty with a myriad of vocation-as-calling issues.  Examples include diverse guests such as Alice Bourke Hayes, former president of San Diego University, a Catholic university; Judith Mayotte, one of the country’s leading experts on refugee issues in America; Joyce Glenn, a pastoral minister in the archdiocese; and author and consultant John Schuster, who focuses on vocation-as-calling in business environments.  These speakers range in attendance from small group presentations of about a dozen people over lunch to over 1200 Creighton community members for Arun Gandhi.  For virtually every speaker, a small subset of faculty join the speaker for a meal for more extensive exploration of the topic.
· Over 1000 faculty and staff have read a book focused on one of Cardoner’s vocation-as-calling themes.  These books have been both non-fiction and fiction and have ranged from Bel Canto by Ann Patchett to Forgetting Ourselves on Purpose by Brian Mahan.  After reading these books, faculty and staff had the opportunity to join together over a meal to more deeply explore the vocational elements of the material.  These meals have been extremely successful in building community and a deeper understanding of vocation, and its application in one’s own life.

· Over the past two years, Cardoner has supported 10 faculty and staff to engage the Spiritual Exercises during an 8-day silent Ignatian retreat.

· Over 60 diverse faculty have participated in one of three faculty seminars on the topics of the Call of the Health Professions, the Vocation of Scholarship, and Creighton as a Catholic and Jesuit University in the 21st Century.  Faculty meet for 10 communal sessions in addition to completing readings and contributing to a white paper on the topic.  Unexpectedly, this white paper was shared with the remaining faculty at Creighton who participating in the Joint Academic Forum on this topic, held by the Vice Presidents for Academic Affairs and Health Sciences in April 2005.
Assessment of Program Effectiveness
Evaluation of Program Activities

Cardoner has utilized both quantitative and qualitative assessments of the effectiveness of our offerings.  In addition, we are now gathering indirect evidence that Cardoner is succeeding in its goal to lay the foundation for a campus culture of vocation-as-calling at Creighton University.

Quantitative Assessments.  Students, faculty, staff, and alumni are asked to complete a brief survey after attending a speaker, workshop, weekend vocation vacation, book discussion, or a specific Cardoner function.  Attendees are asked to respond to Likert-scaled questions, some of which are negatively worded and subsequently reverse scored.  Open-ended questions are also given for more in-depth comments.  

Responses to these questionnaires have been overwhelmingly positive.  In a sample of 172 faculty and staff who attended one of four events in the Spring of 2005, 85% of respondents agreed or strongly agreed that they “reflected on what is important to me from this” event.  Additional results included:
	Question
	Percentage who agreed or strongly agreed

	I learned something about myself from this…(event name)
	76%

	I feel more connected to people across Creighton based on this…(event name)
	82%

	I feel more connected to God based on this…(event name)
	70%


Quantitative Assessment of Cortina Community.  Sophomore students who participated in the Cortina community during 2003-04 or 2004-05 completed standardized measures of community, service, faith, justice, ultimate concerns, core virtues, and character strengths at the beginning and end of their academic year.  A comparison group of sophomores who did not participate in Cortina also completed these measures.  
Students rank ordered 18 possible areas of ultimate life concerns.  Sample items included: being very well-off financially, happy family life, being attractive to others, and being close to God in my daily life.  Cortina students provided a significantly higher ranking for “service and justice” than non-Cortina students, p < .05 (see graph below).  This trend did not change significantly during the sophomore year.  Likewise, Cortina students gave a significantly lower ranking than non-Cortina students to a composite ranking of the external success factors of being very well off financially and preparing for a successful career, p < .05.
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Students also completed measures of 24 key strengths of human character.  Cortina students were significantly higher than non-Cortina students on a number of these character strengths, including Curiosity and Interest in the World (Cur/Int) and Love of Learning (Learn), p < .05 (see graph below).  Cortina students also scored significantly higher than non-Cortina students on the character strengths of Self-Regulation and Humility, p < .05.  To examine some core human virtues, we summed related character strengths.  
When analyzing core human virtues, we found that Cortina students score significantly higher than non-Cortina students on Temperance, which is the summation of Humility, Self-Control, and Prudence, p < .05.  Cortina students also scored significantly higher than non-Cortina students on the core human virtue of Wisdom and Knowledge, which is a summation of Curiosity and Interest in the World, Love of Learning, Critical Thinking, Ingenuity/Originality, Social Intelligence, and Perspective, p < .05.
[image: image2.emf]Character Strengths

34

35

36

37

38

39

40

41

Cur/Int  Learn 

Mean

Cortina

Non-Cortina


Qualitative Assessments:  In addition to the completing ratings of events and/or completing standardized measures, Cardoner has collected extensive qualitative data regarding the effectiveness of our programs.  Our faculty, staff, and alumni participants have been asked open ended questions at the end of Cardoner functions.  After some of our programs, we simply send out an email to participants requesting any feedback they might like to give Cardoner.  
Here is a random sample of comments given by faculty, staff, or alumni following Cardoner functions during the Spring of 2005:

· I enjoyed learning from the life experiences of others, especially those who have lived the longest.
· Not what I was expecting. Could have been 2 separate programs.

· Fr. Gerry exudes a sense of joy and gratitude about his calling and was able to articulate with aplomb the tension between the “immensity of human suffering” and the “capacity for human mobility”. His joy and peace were infections. 

· Very rich presentation—probably too complex for general audience but very stimulating for academic faculty.

· It is programs like this that keep me here at Creighton.

· Liked hearing about calling in his personal story, not just a theory.
Recall that Chris Lowney was the keynote speaker during a Spring Break Luncheon in the Spring of 2005.  Immediately following the luncheon, a general email went out to staff requesting that they reply to give feedback about the speaker.  Sixty-one staff replied to this email in less than a week’s time.  Of these, over two-thirds of responses were positive.  (The predominant theme of the negative comments was that previous luncheons had included light-hearted entertainment that was missed.)  A random sample of 4 respondents indicated:
· Chris Lowney’s talk gave me a fresh perspective on the Jesuits and made me stop to think how I can renew my commitment to do my part in my own little corner to make Creighton and the world a better place.  (Female)
· How the Jesuits started was VERY interesting to me as I related to a small business trying to build. (sic)  For myself, taking the time to reflect a bit more on what I am thankful for and thinking more about goals and objectives for my life.  I really don’t focus on that because I’m so busy “doing my job.”  (Female)
· I thought it was interesting, although a bit heavy and long for the spring luncheon.  I thought his talk was informative and interesting.  I think the speaker is more appropriate for a program in which one is aware of the subject and has a personal interest in that type of speaker.  (Female)
· I enjoyed Chris Lowney’s presentation very much.  At times it was a little hard to hear.  I think I would have enjoyed a more intimate (smaller) setting more.  Great topic and subject matter.  Relevant to the public in general, but especially to Creighton.  Chris is a good presenter and speaker.  I learned that the Jesuits were disbanded for 40 years and St. Ignatius did jail time.  Yes, I would like more speakers like Chris Lowney.  Thanks for bringing him.  (Male)
Here is a random sample of comments given by students following Cardoner functions in 2005:
· Yes, I learned both about myself and discerning.  I learned or was reminded that we’re always going be learning, growing, changing.  As for tools, I think I’ll try the meditations if I can find a quiet place on campus.

· I’m not too much into long periods of prayer, but I understood the meanings of the prayer tools we learned.  I will be more willing to think about many of the questions posed to us this weekend.

· I really learned that in finding my calling I can’t put my happiness in my patients, rather, my happiness should settle within helping them, caring for them, and being able to give them what I have to offer as a doctor and individual.
· My faith has been shaky lately, and it was good for me to be here tonight- I think it helped me to focus on faith and calling.

A sample of sophomore students who participated in Cortina or in a junior/senior mentoring program were asked to participate in a focus group that was recorded.  Here is a selection of remarks made during these focus groups:

· I didn’t think I needed (a mentor) but I think I did now that I have had one.  It allowed me to get some stuff off of my chest. (sophomore)

·  Looked forward to going to these (reflection groups) every week, it was not just a study break, but a chance to find how authentic I am, but also how I am related to the four pillars. (sophomore)

· (Cortina) allowed me to step out of my old boundaries and experience the development of my whole person. (sophomore)

· (Cortina) forced me to see people I live with and appreciate them whereas before Cortina I probably would have ignored them. (sophomore)

· I couldn’t imagine not living on Cortina. (sophomore)

Students in the junior/senior mentoring program in the Spring of 2005 were asked to participate in a focus group that was recorded.  Here is a selection of remarks made during this focus groups:

· I have no more direction now, but that is ok.  This semester has made me ok with that.  I’ve learned that I have character traits that will help me in life. (junior, female)

· Companions came at a time when I was deciding which law school to attend---was a convenient time.  I think about my questions/decisions more (male, senior)

· Companions was an opportunity to interact both on a professional and personal level.  I began to learn about their discernment and how to apply this to my own life.  I am realizing that discernment has power over life decisions. (junior, male)
As a final qualitative index, we have enclosed a DVD for your examination.  This fall, Campus Ministry developed a short video where the ministry interns were interviewed and shared some of their experiences.  This material was edited and given to the Budget Committee of Creighton’s Board of Trustees last fall.  Enclosed is a copy of the same materials given to the budget committee.
Continuation of Cardoner at Creighton


The Cardoner Grant for the Theological Exploration of Vocation is currently set to end in December of 2007.  We intend to request a six-month extension of this grant such that Cardoner will be able to offer its programs through the entire 2007-08 academic year.  (This request for an extension will be sent under separate cover during the 2006 calendar year for consideration from Lilly Endowment Inc.)  Assuming that the extension request is approved by Lilly Endowment Inc., Creighton intends to use the next two academic years as transition years towards the sustainability phase that will formally begin with the 2008-09 academic year.  
The Cardoner program has functioned as an independent department since its inception in 2003.  The staff of Cardoner have collaborated with staff of the relevant departments for all programs we have co-sponsored.  One major part of Cardoner’s collaboration effort has been to provide personnel who could help develop, implement, maintain, and assess the program offerings.  Over the next two academic years, Cardoner will empower the university divisions more and more to offer the programs within their own departments, independently of Cardoner.  During the 2007-08 academic year, Cardoner will begin its staff transition towards the sustainability phase.  The role of Assistant Director of Cardoner will be eliminated by the 2007-08 academic year; the functions served by this staff member will be offered by the Division of Student Services.  During this transition year, the Director and Office Manager/Event Coordinator will offer consultation to Student Services for Cardoner programming.  Another aspect of this transition year of 2007-08 is that the new position of Cardoner Grant Administrator will be developed and a person will be hired to serve in this role throughout the sustainability phase.  (See next paragraph for a fuller description of the Grant Administrator.)  The Grant Administrator will work with both the Director and the Office Manager/Event Coordinator for some portion of the 2007-08 academic year to ensure a smoother transition into the sustainability phase.    
With the onset of the 2008-09 academic year, Cardoner’s programs for the theological exploration of vocation will be fully integrated into the Divisions of Student Services, University Ministry, and Academic Affairs.  Cardoner will cease to function as an independent office and no programs will originate from a Cardoner office.  The positions of Director, Assistant Director, and Office Manager/Event Coordinator will be eliminated.  In place of the Cardoner office and staff, the Cardoner Grant Administrator will serve as a consultant regarding program offerings and will fulfill all administrative commitments of the Sustainability Grant given by Lilly Endowment Inc.  Programmatically, the Grant Administrator will be responsible for collaborating with other relevant Creighton units on Ratio Studiorum, the course(s) for the Cortina Community, the Professional School retreats and College to Career Discernment.  Financially, he/she will dispense funds from Lilly Endowment Inc., and ensure the matching funds from Creighton are spent as promised.  Administratively, the Grant Administrator will complete all internal and external reports associated with the Sustainability Grant.  The Grant Administrator for the Cardoner Grant will be located within the Office of Academic Affairs, which is consistent with Cardoner’s current location within the university.

Following is a full description of the integration of each of Cardoner’s programs into Creighton University beginning with the 2008-09 academic year.


Ratio Studiorum:  Ratio Studiorum is a comprehensive program for freshmen and sophomores that focuses on introducing students to collegiate life, exposing students to Creighton’s Catholic and Jesuit mission, and providing students with initial experiences tied to Ignatian spirituality and the exploration of their vocations.  This program will begin in the 2006-07 academic year.  From its initial year, Ratio Studiorum will be offered primarily by the College of Arts and Sciences (which is one area within Academic Affairs) and Student Services.  Cardoner will support the Ratio Studiorum program during the next two years by offering some training and formation opportunities for the faculty teaching the freshman-level course, the junior and senior student leaders who will be assigned to each section of the freshman-level course, and the staff of pre-major advisors who will bear the responsibility for mentoring students on the Ignatian method of discernment during the sophomore year.  Cardoner will also support the programmatic offerings related to discernment for sophomores.  By the beginning of the sustainability phase, in academic year 2008-09, all training and formation will be offered financially and programmatically by the College of Arts and Sciences/Academic Affairs and Student Services.  Costs for Ratio Studiorum will be paid entirely by Creighton University at the beginning of the sustainability phase. 

Cortina Community:  Since 2003-04, the Cortina Community for sophomores has been offered jointly by Residence Life, the Creighton Center for Service and Justice (CCSJ), and Cardoner.  Cardoner staff members have been intensely involved with developing, implementing, and assessing the Cortina program.  During each academic year, Cardoner at Creighton has devoted one graduate intern (20 hours per week), half of the Assistant Director’s time (20 hours per week), and approximately 40 hours annually of the Director’s time to focus on issues surrounding the various Cortina courses offered.  In addition, Cardoner has hired 4-6 undergraduate students for 10 hours each week during the summers to further assess, modify, and make preparations for the Cortina program for the upcoming academic year.

During the next two years, Cardoner will begin to lessen its personnel involvement with Cortina and empower Residence Life as they take on more and more responsibility for offering the program.  By the 2007-08 academic year, the Assistant Director position will be eliminated and Residence Life will bear these additional responsibilities for the Cortina program.  By the summer of 2008, students will no longer be hired by Cardoner to modify and prepare for the upcoming Cortina year.  Finally, by the beginning of the sustainability period (specifically at the beginning of the 2008-09 academic year), Residence Life will bear full responsibility for programmatic and financial elements of the Cortina program.  These costs will be assumed entirely by Creighton University.  During the three years of the sustainability phase, we request that Lilly Endowment Inc. continue to provide one graduate intern who will work with the Cortina program.  This intern will be supervised by Residence Life.  The Grant Administrator will offer limited consulting services to Residence Life beginning with the sustainability phase of 2008-09.


Junior/Senior College to Career Discernment:  Over the next two years, Cardoner staff will work with Career Services as it develops its College to Career Discernment program for juniors and seniors.  The purpose of this program will be to continue the momentum built by Ratio Studiorum by providing juniors and seniors with opportunities to explore, practice, and use the Ignatian Method of Discernment in their life-decisions as they move more completely into the young adult stage and away from the college student life stage.  Cardoner has offered components of this program during the past several years, including mentoring for juniors and seniors with faculty and staff, discernment weekend vocation vacations, and fall and spring break trips to a Native American Reservation to begin a mentoring relationship with a high school student who dreams of attending college.  Cardoner staff will collaborate with Creighton’s Career Services in the development of this program over the next two years.  If possible, the Career Center will offer a pilot version of this program during the 2007-08 academic year.


Beginning with the sustainability phase of 2008-09, the Career Center will offer the College to Career Discernment program.  Because this program will essentially be new for Creighton University, we are requesting that the costs for this program be paid by Lilly Endowment Inc. during the sustainability phase through the 2010-11 academic year.  The program costs will include paying a stipend and full tuition for a graduate intern from Creighton’s Master of Science in Counseling program who desires to work with the Career Center from a ministerial perspective.  In addition, we request that the costs of the program itself be paid by Lilly Endowment Inc.  In the budget narrative, we request monies to pay for fall externship opportunities for students in the College of Arts and Sciences who are majoring in the Humanities, Social Sciences, or Natural Sciences.  Currently, this is our best estimate as to the program costs for the College to Career Discernment program.  However, as Cardoner and the Career Center begin developing this program for juniors and seniors, we will inform Lilly Endowment Inc. of the evolution of discernment offerings.  We fully intend to develop this opportunity such that its programmatic costs will be within the current projected budget amount.


Ministerial Internships for Undergraduate and Graduate Students:  Creighton will continue its commitment to providing young people with opportunities to explore Christian ministry as their life’s work.  Although not reported in previous financial reports, Creighton University’s operating budget has included funds for ministry interns since the 2004-05 academic year.  These funds from the operating budget will double beginning with the 2006-07 academic year and will be indexed with inflation each year thereafter.  Beginning with the sustainability phase, Creighton University will annually assume full financial responsibility for offering two undergraduates and one graduate student with a ministry internship.  Creighton University has been providing full tuition remission for all graduate student interns and will continue to do so during the sustainability phase.  During the sustainability phase, we request that Lilly Endowment Inc. provide graduate stipends for two graduate interns, one who will assist the Cardoner Grant Administrator and one who will work within the Division of University Ministry.

Professional School Retreats:  Creighton University has been immensely pleased with the success of the evening retreats offered annually for the School of Medicine and the School of Pharmacy and Health Professions.  As the sustainability phase begins in 2008-09, additional evening retreats will be developed for the remaining professional schools.  We anticipate offering an annual evening retreat for each of the five professional schools by the 2008-09 academic year.  Creighton University will pay the cost for one-half of these retreats and we request the remaining one-half from Lilly Endowment Inc.  The personnel resources needed to plan, implement, and assess these retreats will be provided by each of the professional schools themselves under the leadership of the Chaplain of each professional school.

Faculty/Staff/Alumni Programming:   Creighton University indicated in its initial application for the Theological Exploration of Vocation that the “Colloquium (program for faculty and staff) will have achieved its purpose of infusing vocation into university life after five years and will end.”  Cardoner has been very successful in offering programs for faculty and staff to deepen their understanding of vocation-as-calling issues.  Therefore, these opportunities will cease at the beginning of the sustainability phase in 2008-09.  However, Creighton University will continue to offer faculty and staff spiritual development opportunities through the Collaborative Ministry Office.  Opportunities to deepen teaching skills will continue to be offered through the Office of Academic Excellence and Assessment.  Finally, a new Vice President for Faculty Development will be hired beginning with the 2006-07 academic year to offer faculty increased opportunities to explore and deepen their scholarly endeavors.

Increasingly, Cardoner’s opportunities for faculty and staff have been opened to alumni of the university.  Given that Cardoner will cease to offer unique vocational opportunities for faculty and staff, opportunities for alumni will also cease at the beginning of the sustainability phase during the 2008-09 academic year. 
Long Term Plans for the Theological Exploration of Vocation

Beginning with the 2008-09 academic year, Creighton University will have great responsibility for the financial and personnel resources needed to continue the programs for the theological exploration of vocation.  Financial resources will be included in Creighton University’s operating budget for Ratio Studiorum, the Cortina Community, ministry internships, and retreats for the professional schools.  Likewise, the personnel resources needed to offer Ratio, Cortina, College to Career Discernment for juniors and seniors, the ministry interns, and the professional school retreats will also be provided by Creighton University.  The support provided by Lilly Endowment Inc. will be used to pay for the Grant Administrator, program costs for the College to Career Discernment program, one-half the professional school retreats, and to provide additional ministry interns to the university.


When the sustainability phase ends after the 2010-11 academic year, Creighton University will assume full responsibility for each of the programs for the theological exploration of vocation.  The financial resources will continue to be provided through Creighton University’s operating budget while the personnel resources will be offered entirely within the same relevant divisions as during the sustainability phase.  Specifically, 100% of the financial and personnel resources needed to offer Ratio Studiorum, the Cortina Community, and the professional school retreats will be provided by Creighton University.  Creighton University will continue to offer ministry internships, although the precise number of undergraduate and graduate internships offered annually may be altered based on the experience of the Division of University Ministry during the sustainability phase.  The offerings for juniors and seniors associated with the College to Career Discernment program during the sustainability phase will be continued afterwards to the extent the program has been successful.  Given that this program will essentially be offered in its entirety for the first time during the sustainability phase, Creighton cannot be certain as to its success and longevity beyond the 2010-11 academic year.  However, all of the programs offered thus far in association with the theological exploration of vocation have been successful at Creighton and we are committed to the success of this program for juniors and seniors as well.  Dependent upon the extent to which the College to Career Discernment program is also successful, Creighton University will continue this program when the sustainability phase ends after the 2010-11 academic year.   
Lilly Endowment Inc. Sustainability Grant

As previously indicated, Creighton University intends to approach the sustainability phase beginning with the 2008-09 academic year as a fully integrated program.  Creighton University’s matching funds will be provided by the operating budget of the university.  Funds from Lilly Endowment Inc. will pay the personnel costs associated with administering the grant, Sustaining the Theological Exploration of Vocation 2006.   Additional funds from Lilly Endowment for the ministry internships, the professional school retreats, and the College to Career Discernment program for juniors and seniors will allow Creighton an opportunity to “step up” its funding in 2008-09, but not bear full financial responsibility for all programming until 2011-12.   Please consult the enclosed budget and budget narrative for a complete itemization of expenses projected for Creighton University and Lilly Endowment Inc. during the sustainability phase.
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