Continuation of Cardoner at Creighton


The Cardoner Grant for the Theological Exploration of Vocation is currently set to end in December of 2007.  We intend to request a six-month extension of this grant such that Cardoner will be able to offer its programs through the entire 2007-08 academic year.  (This request for an extension will be sent under separate cover during the 2006 calendar year for consideration from Lilly Endowment Inc.)  Assuming that the extension request is approved by Lilly Endowment Inc., Creighton intends to use the next two academic years as transition years towards the sustainability phase that will formally begin with the 2008-09 academic year.  

The Cardoner program has functioned as an independent department since its inception in 2003.  The staff of Cardoner have collaborated with staff of the relevant departments for all programs we have co-sponsored.  One major part of Cardoner’s collaboration effort has been to provide personnel who could help develop, implement, maintain, and assess the program offerings.  Over the next two academic years, Cardoner will empower the university divisions more and more to offer the programs within their own departments, independently of Cardoner.  During the 2007-08 academic year, Cardoner will begin its staff transition towards the sustainability phase.  The role of Assistant Director of Cardoner will be eliminated by the 2007-08 academic year; the functions served by this staff member will be offered by the Division of Student Services.  During this transition year, the Director and Office Manager/Event Coordinator will offer consultation to Student Services for Cardoner programming.  Another aspect of this transition year of 2007-08 is that the new position of Cardoner Grant Administrator will be developed and a person will be hired to serve in this role throughout the sustainability phase.  (See next paragraph for a fuller description of the Grant Administrator.)  The Grant Administrator will work with both the Director and the Office Manager/Event Coordinator for some portion of the 2007-08 academic year to ensure a smoother transition into the sustainability phase.    
With the onset of the 2008-09 academic year, Cardoner’s programs for the theological exploration of vocation will be fully integrated into the Divisions of Student Services, University Ministry, and Academic Affairs.  Cardoner will cease to function as an independent office and no programs will originate from a Cardoner office.  The positions of Director, Assistant Director, and Office Manager/Event Coordinator will be eliminated.  In place of the Cardoner office and staff, the Cardoner Grant Administrator will serve as a consultant regarding program offerings and will fulfill all administrative commitments of the Sustainability Grant given by Lilly Endowment Inc.  Programmatically, the Grant Administrator will be responsible for collaborating with other relevant Creighton units on Ratio Studiorum, the course(s) for the Cortina Community, the Professional School retreats and College to Career Discernment.  Financially, he/she will dispense funds from Lilly Endowment Inc., and ensure the matching funds from Creighton are spent as promised.  Administratively, the Grant Administrator will complete all internal and external reports associated with the Sustainability Grant.  The Grant Administrator for the Cardoner Grant will be located within the Office of Academic Affairs, which is consistent with Cardoner’s current location within the university.


Following is a full description of the integration of each of Cardoner’s programs into Creighton University beginning with the 2008-09 academic year.


Ratio Studiorum:  Ratio Studiorum is a comprehensive program for freshmen and sophomores that focuses on introducing students to collegiate life, exposing students to Creighton’s Catholic and Jesuit mission, and providing students with initial experiences tied to Ignatian spirituality and the exploration of their vocations.  This program will begin in the 2006-07 academic year.  From its initial year, Ratio Studiorum will be offered primarily by the College of Arts and Sciences (which is one area within Academic Affairs) and Student Services.  Cardoner will support the Ratio Studiorum program during the next two years by offering some training and formation opportunities for the faculty teaching the freshman-level course, the junior and senior student leaders who will be assigned to each section of the freshman-level course, and the staff of pre-major advisors who will bear the responsibility for mentoring students on the Ignatian method of discernment during the sophomore year.  Cardoner will also support the programmatic offerings related to discernment for sophomores.  By the beginning of the sustainability phase, in academic year 2008-09, all training and formation will be offered financially and programmatically by the College of Arts and Sciences/Academic Affairs and Student Services.  Costs for Ratio Studiorum will be paid entirely by Creighton University at the beginning of the sustainability phase. 


Cortina Community:  Since 2003-04, the Cortina Community for sophomores has been offered jointly by Residence Life, the Creighton Center for Service and Justice (CCSJ), and Cardoner.  Cardoner staff members have been intensely involved with developing, implementing, and assessing the Cortina program.  During each academic year, Cardoner at Creighton has devoted one graduate intern (20 hours per week), half of the Assistant Director’s time (20 hours per week), and approximately 40 hours annually of the Director’s time to focus on issues surrounding the various Cortina courses offered.  In addition, Cardoner has hired 4-6 undergraduate students for 10 hours each week during the summers to further assess, modify, and make preparations for the Cortina program for the upcoming academic year.


During the next two years, Cardoner will begin to lessen its personnel involvement with Cortina and empower Residence Life as they take on more and more responsibility for offering the program.  By the 2007-08 academic year, the Assistant Director position will be eliminated and Residence Life will bear these additional responsibilities for the Cortina program.  By the summer of 2008, students will no longer be hired by Cardoner to modify and prepare for the upcoming Cortina year.  Finally, by the beginning of the sustainability period (specifically at the beginning of the 2008-09 academic year), Residence Life will bear full responsibility for programmatic and financial elements of the Cortina program.  These costs will be assumed entirely by Creighton University.  During the three years of the sustainability phase, we request that Lilly Endowment Inc. continue to provide one graduate intern who will work with the Cortina program.  This intern will be supervised by Residence Life.  The Grant Administrator will offer limited consulting services to Residence Life beginning with the sustainability phase of 2008-09.


Junior/Senior College to Career Discernment:  Over the next two years, Cardoner staff will work with Career Services as it develops its College to Career Discernment program for juniors and seniors.  The purpose of this program will be to continue the momentum built by Ratio Studiorum by providing juniors and seniors with opportunities to explore, practice, and use the Ignatian Method of Discernment in their life-decisions as they move more completely into the young adult stage and away from the college student life stage.  Cardoner has offered components of this program during the past several years, including mentoring for juniors and seniors with faculty and staff, discernment weekend vocation vacations, and fall and spring break trips to a Native American Reservation to begin a mentoring relationship with a high school student who dreams of attending college.  Cardoner staff will collaborate with Creighton’s Career Services in the development of this program over the next two years.  If possible, the Career Center will offer a pilot version of this program during the 2007-08 academic year.


Beginning with the sustainability phase of 2008-09, the Career Center will offer the College to Career Discernment program.  Because this program will essentially be new for Creighton University, we are requesting that the costs for this program be paid by Lilly Endowment Inc. during the sustainability phase through the 2010-11 academic year.  The program costs will include paying a stipend and full tuition for a graduate intern from Creighton’s Master of Science in Counseling program who desires to work with the Career Center from a ministerial perspective.  In addition, we request that the costs of the program itself be paid by Lilly Endowment Inc.  In the budget narrative, we request monies to pay for fall externship opportunities for students in the College of Arts and Sciences who are majoring in the Humanities, Social Sciences, or Natural Sciences.  Currently, this is our best estimate as to the program costs for the College to Career Discernment program.  However, as Cardoner and the Career Center begin developing this program for juniors and seniors, we will inform Lilly Endowment Inc. of the evolution of discernment offerings.  We fully intend to develop this opportunity such that its programmatic costs will be within the current projected budget amount.


Ministerial Internships for Undergraduate and Graduate Students:  Creighton will continue its commitment to providing young people with opportunities to explore Christian ministry as their life’s work.  Although not reported in previous financial reports, Creighton University’s operating budget has included funds for ministry interns since the 2004-05 academic year.  These funds from the operating budget will double beginning with the 2006-07 academic year and will be indexed with inflation each year thereafter.  Beginning with the sustainability phase, Creighton University will annually assume full financial responsibility for offering two undergraduates and one graduate student with a ministry internship.  Creighton University has been providing full tuition remission for all graduate student interns and will continue to do so during the sustainability phase.  During the sustainability phase, we request that Lilly Endowment Inc. provide graduate stipends for two graduate interns, one who will assist the Cardoner Grant Administrator and one who will work within the Division of University Ministry.


Professional School Retreats:  Creighton University has been immensely pleased with the success of the evening retreats offered annually for the School of Medicine and the School of Pharmacy and Health Professions.  As the sustainability phase begins in 2008-09, additional evening retreats will be developed for the remaining professional schools.  We anticipate offering an annual evening retreat for each of the five professional schools by the 2008-09 academic year.  Creighton University will pay the cost for one-half of these retreats and we request the remaining one-half from Lilly Endowment Inc.  The personnel resources needed to plan, implement, and assess these retreats will be provided by each of the professional schools themselves under the leadership of the Chaplain of each professional school.


Faculty/Staff/Alumni Programming:   Creighton University indicated in its initial application for the Theological Exploration of Vocation that the “Colloquium (program for faculty and staff) will have achieved its purpose of infusing vocation into university life after five years and will end.”  Cardoner has been very successful in offering programs for faculty and staff to deepen their understanding of vocation-as-calling issues.  Therefore, these opportunities will cease at the beginning of the sustainability phase in 2008-09.  However, Creighton University will continue to offer faculty and staff spiritual development opportunities through the Collaborative Ministry Office.  Opportunities to deepen teaching skills will continue to be offered through the Office of Academic Excellence and Assessment.  Finally, a new Vice President for Faculty Development will be hired beginning with the 2006-07 academic year to offer faculty increased opportunities to explore and deepen their scholarly endeavors.


Increasingly, Cardoner’s opportunities for faculty and staff have been opened to alumni of the university.  Given that Cardoner will cease to offer unique vocational opportunities for faculty and staff, opportunities for alumni will also cease at the beginning of the sustainability phase during the 2008-09 academic year. 

