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Executive Cabinet
Overall Mission: To better the Fairfield University Experience for all students both through the organizational initiatives and student involvement in FUSA. Cabinet members are responsible for providing results for the student community, while acting as leaders and mentors. 
· Fulfills FUSA Office Hours Commitment, while ensuring that other FUSA members fulfill their Office Hours Commitment as well

· Communicates with FUSA Vice President regarding engagement opportunities for General Committee

· Attends FUSA Community Builders and Training Sessions
· Attends Executive Cabinet meetings

· Meets and works with Advisor from the Office of Student Activities

· Support each other in fulfilling responsibilities and improving the Fairfield University Student Experience.

· Keeps the FUSA Office Neat and Presentable
FUSA President

Role and Responsibilities
Mission: Shall act as the official spokesperson of the undergraduate student body and work with students, faculty and administration to improve both the academic and student life at Fairfield University.
· Is responsible for appointing, assembling and leading a cabinet to perform tasks that include but are not limited to the following:

· Listening to and acting upon the concerns of the student body

· Improving the academic and student life at Fairfield University

· Marketing FUSA’s work and accomplishments to the University Community

· Establishing a sense of community between FUSA members

· Training FUSA members to fully understand and fulfill their roles and responsibilities

· Managing the FUSA Budget

· Coordinating events that meet the interests of the student body 

· Responsible for enforcing the FUSA Constitution and any legislation passed by the FUSA Senate. The President must sign or veto legislation passed by the Senate. Legislation from the FUSA Senate signed by the President becomes the official opinion of the Fairfield University Student Body.

· Responsible for forming and defining the FUSA Budget, once the budget is formed the President must bring the budget to Senate for final approval.

· Responsible for appointing students to serve on a variety of different student, administrative and faculty committee. The President is also responsible for securing student membership on any committee where student representation is appropriate. 

· Will serve on a variety of committees including the University Senior Management Team. The FUSA President also is invited to the meetings of the University Deans and Directors. 

· Leads all meetings of the FUSA Executive Cabinet
FUSA Vice President

Role and Responsibilities

Mission: Assist the President in the fulfillment of his/her responsibilities
· Serve as President of Senate

· Act as liaison between Executive and Legislative Branches

· Cast deciding vote in any votes of the senate that result in a tie

· Attend weekly Senate Meetings

· Attend Senate Executive Board Meetings

· Manage FUSA General Committee

· Develop mission and purpose of committee

· Communicate with boards within FUSA to find needs that General Committee Members can fulfill

· Coordinate General Committee Members to fulfill needs requested by board leaders

· Establish Training Program for General Committee Members

· Works so that General Committee is an effective part of FUSA and its members have an enriching experience

· Plan and Coordinate Fairfield Fridays which includes:

· Coordinating communication and advertisement regarding event

· Order and lead the distribution of all event related giveaways

· Coordinate Fairfield Friday Events 

· Serve on Campus Heroes Project Selection Committee

· Work to establish new traditions that builds upon Fairfield Fridays Tradition

· Will assume the position of FUSA President if the position becomes vacant

· Attend meetings of University Deans and Directors

· Attends Executive Cabinet Meetings
Chair of SOBOG
Role and Responsibilities
Mission: Acts as the spokesperson of the student clubs and organizations and promotes collaboration between student clubs and organizations and FUSA. 
Responsibilities of SOBOG
· To provide guidance, trainings and services to student clubs and organizations.

· To work with students to develop clubs that meets their interests.

· Reviews proposed constitutions and funding requests made by student clubs and organizations.

· Responsible for club promotional events such as Activities Fairs and Open Houses.

Responsibilities of Chair of SOBOG

· Ensures that the governors and vice chairs fulfill their responsibilities and delegates responsibilities among them.

· Leads the Board of Governors in providing services and advisement to student clubs and organization

· Leads the process of reviewing funding requests made by student clubs and organizations and oversees the management of the SOBOG Budget.

· Leads and coordinates all meetings of the Board of Governors, General Assembly Meetings, SOBOG Executive Board and Activities Fairs.

· Has final authority in all matters relating to SOBOG Elections and appoints replacement governors with the approval of the Board of Governors.

· Holds the right to call special meetings, telephone or email votes and allocate funds without consultation of the board if the amount is less than $100.
Executive Director of Programming

Role and Responsibilities

Mission: Lead the FUSA Programming Board in providing programs that meets the interests of the Fairfield University Student Community. 
Responsibilities of FUSA Programming Board

· Responsible for planning Programming events that include but are not limited to the following:

· Thursday, Friday and Saturday late night programming

· Concerts
· Presidential Ball

· Siblings Weekend

· Dogwoods

· Cultural Celebrations
· Multicultural Mondays
· Lectures

· Athletics Promotion and Support

· Fairfield Fridays
Responsibilities of the Executive Director of Programming

· Leader of the FUSA Programming Board

· Establishes a programming template for the academic year
· Ensures that the FUSA Programming Board is meeting all of its responsibilities and performing to its highest potential
· Appoints and Delegates responsibilities among the FUSA Programming Board
· Manages the programming budget with assistance from the Director of Finance and Advisor
Secretary of Academics

Role and Responsibilities

Mission: Responsible for working with students, faculty and administrators to support student advocacy in all areas of academic interest.
· Areas of academic interest include but are not limited to: 
· Academic Advising

· Academic Diversity

· Admissions

· Commencement

· Computing and Network Services

· Core Curriculum

· Course Evaluations

· Faculty Development

· Financial Aid

· Honorary Degree Selection

· Registration

· Study Abroad

· Maintain regular communication with the Dean of each College and the Senior Vice President for Academic Affairs

· To manage student representation on various university committees that focus on academic related issues

· Plan and coordinate the Peer Advising Fair that occurs during every registration period 
· Communicates and works closely with the Secretary of Student Life to further the initiatives of FUSA
· To Attend all meetings of the Senate Academics Committee

· To Attend all meetings of Senate Executive Board 

Secretary of the Interior

Role and Responsibilities

Mission: To establish an effective training program and sense of community among the members of FUSA. 
· Responsible for planning and coordinating monthly Community Builders

· Responsible for working with Board Leaders to coordinate Community Building Activities within individual boards

· Responsible for working with the Office of Student Activities to establish a quality FUSA Training Program that includes: 
· FUSA Training Retreats and Seminars

· Opportunities for engagement of FUSA members at the Fall and Spring Leadership Conferences

· Programs that promote leadership development within FUSA

· Mentor and provide support to FUSA Class Councils which includes:
· Leading class council meetings

· Staying in constant communication with Class Councils

· Providing mentorship and training to Class Councils 

· Providing support to class councils in coordinating events and representing class
· Building mentoring and collaborative relationship among Class Council Members
· Coordinate the FUSA Wide Meetings which occur on a bi-monthly basis

· Works with the Secretary of Marketing and Public Relations in assembling FUSA bi-weekly internal newsletter
Secretary of Marketing and Public Relations

Role and Responsibility
Mission: To lead FUSA in communicating its organizational goals, initiatives and programs to the Fairfield University Community. 
· Develops methods of effective marketing while utilizing student and university media outlets.

· Chairs the Marketing Council which meets on a regular basis to develop methods to improve FUSA’s exposure and marketing to the student body. The members of this council includes:

· FUSA Vice President

· Secretary of the Interior

· Class Council Vice Presidents

· Programming Directors of Marketing and Advertisement

· SOBOG Vice Chair of Communication
· Senate Vice Chair

· Senate Publicist

· Judiciary Council Chair

· To collaborate with the Secretary of the Interior in creating a bi-weekly internal newsletter.

· Coordinates the FUSA State of the University Address which occurs once per academic year

· Records the minutes of Executive Cabinet Meetings and makes them available on the FUSA Website
Secretary of Student Life

Role and Responsibilities
Mission: To work with students, faculty and administrators to support student advocacy in areas of student life interest.
Areas of Student Life interest includes:
· Athletics

· Bookstore

· Career Planning

· Dining Services

· Diversity

· Green Campus Initiatives

· Health Services

· Living and Learning

· On and Off Campus Housing

· Public Safety

· Transportation

· Chairs the FUSA Diversity Committee which brings together all FUSA members working on diversity related initiatives. This committee includes members from:

· Senate Student Life Committee

· Senate Academics Committee

· Cultural Celebrations Programming Directors

· SOBOG Governors

· To manage and coordinate student representation on university committees that focus on student life issues

· Maintains regular communication with the Vice President of Student Affairs and his/her associates

· Maintains regular communication with the directors of various University Offices that fall within the Administrative and Student Affairs Division
· Works closely with Secretary of Academics to further the initiatives of FUSA

· Attends all meetings of the Senate Student Life Committee

· Attends all meetings of Senate Executive Board 

Secretary of the Treasury

Role and Responsibility

Mission: To manage and facilitate the FUSA Budget and any other budgets associated with FUSA
· Responsible for reviewing and processing all FUSA purchase orders and funding requests

· Will work with the FUSA President and the Office of Student Activities in establishing the FUSA Budget

·  Will oversee, lead and meet with the following FUSA financial officials on a regular basis:

· Class Council Treasurers

· Programming Director of Finance

· SOBOG Vice Chair of Finance

· Will meet with the Senate Finance Council on a regular basis to discuss the status of the FUSA Budget 

· Inform the FUSA President of any expenditure over $5,000 

· Responsible for updating Cabinet Members on the state of FUSA Finances on a regular basis

· To serve on the University Budget Committee

FUSA Programming Board

Executive Director of Programming

Role and Responsibility

· Leader of the FUSA Programming Board

· Establishes a programming template for the academic year   

· Ensures that the FUSA Programming Board is meeting all of its responsibilities and performing to its highest potential
· Delegates responsibilities throughout FUSA Programming Board
· Meets with other boards within FUSA in order to gather feedback and facilitate effective communication

· Manages the programming budget with assistance from the Director of Finance and Advisor
· Will appoint and direct all members of the FUSA Programming Board

· Fulfills FUSA Office Hours requirement, while ensuring that the Programming Board fulfills their commitment as well

· Communicates with FUSA Vice President regarding engagement opportunities for General Committee
· Attends FUSA Community Builders and Training Sessions

· Attends weekly Executive Cabinet meetings

· Meets and works with Advisor from the Office of Student Activities
Director of Athletics

Role and Responsibilities

· Responsible for coordinating recreational or athletic-based programming on campus.

· Responsible for working with the Athletics Department to promote sporting events and coordinate events that promote school spirit.

· Works in conjunction with the FUSA Vice President in coordinating Fairfield Fridays which includes the ‘Late Night at the Stag’ Program.

· Prepares appropriately for all programs which include the proper completion of all paperwork, program proposals and evaluations.  

· Attends FUSA Community Builders, Training Sessions and fulfills a FUSA Office Hour Requirement

· Works with an advisor from the Office of Student Activities

· Attends Weekly Programming Board Meetings

Director of Concerts

Role and Responsibilities

· Responsible for the planning and coordination of Major Concert(s) that occur on campus

· Responsible for working with the Marketing Council to develop strategies to effectively survey student opinion regarding concert preferences

· Prepares appropriately for all programs which include the proper completion of all paperwork, program proposals and evaluations.  

· Attends FUSA Community Builders and Training Sessions

· Fulfills FUSA Office Hour Requirement

· Works with an advisor from the Office of Student Activities

· Attends Weekly Programming Board Meetings

Director of Cultural Celebrations

Role and Responsibilities
· Collaborates with the Office of Student Diversity Programs and student diversity clubs in coordinating events that raise cultural awareness on campus.

· Works with the Office of Student Activities in the planning and coordination of Multicultural Mondays.

· Serves on the Diversity Council.

· Prepares appropriately for all programs which include the proper completion of all paperwork, program proposals and evaluations

· Attends FUSA Community Builders, Training Sessions and fulfills a FUSA Office Hour Requirement

· Works with an advisor from the Office of Student Activities

· Attends Weekly Programming Board Meetings
Director of Finance

Role and Responsibility

· Works in conjunction with the Secretary of Treasury in managing the Programming Board budget and assists in establishing the FUSA Budget.

· Provides an updated budget to each Programming Director on a monthly basis

· Maintains a record of every program which includes the program proposal, funding request, and program evaluation

· Reviews and processes all funding requests made by the Programming Board.

· Meets with the Secretary of Treasury on a regular basis. He/She also meets with the Senate Finance Council to provide a regular update on the FUSA programming budget.

· Attends FUSA Community Builders and Training Sessions and fulfills a FUSA Office Hour Requirement

· Works with an advisor from the Office of Student Activities

· Attends Weekly Programming Board Meetings

Director of Featured Speakers

Role and Responsibilities
· Responsible for planning and coordinating a Featured Speaker series. This series shall contain 2-4 lectures planned throughout the academic year.   

· Prepares appropriately for all programs which include the proper completion of all paperwork, program proposals and evaluations

· Attends FUSA Community Builders, Training Sessions and fulfills a FUSA Office Hour Requirement

· Works with an advisor from the Office of Student Activities

· Attends Weekly Programming Board Meetings
Director of General Events

Role and Responsibilities

· Responsible for planning late night events that occur on Thursday, Friday and Saturday Nights

· Works in conjunction with the Programming Board and Student Clubs and Organizations to fulfill late night programming responsibilities

· Prepares appropriately for all programs which include the proper completion of all paperwork, program proposals and evaluations

· Attends FUSA Community Builders, Training Sessions and fulfills a FUSA Office Hour Requirement

· Works with an advisor from the Office of Student Activities

· Attends Weekly Programming Board Meetings

Director of Marketing and Advertisement

Role and Responsibilities
· Responsible for marketing and advertising events planned by the programming board, he/she works with the Marketing Council to develop a vision and strategies to effectively market programs to the student body.

· There will be a director of marketing and advertisement responsible for General Events and Lectures and another director of marketing and advertisement responsible  for Athletics, Concerts, Cultural Celebrations, and Special Events

· Is assisted  by members of the FUSA Committee to implement the marketing and advertising strategies he/she develops

· Attends FUSA Community Builders and Training Sessions and fulfills FUSA Office Hour Requirement

· Works with an advisor from the Office of Student Activities

· Attends Weekly Programming Board Meetings

Director of Special Events

Role and Responsibilities

· Responsible for the planning and coordination of all special events that include the Presidential Ball, Siblings Weekend and Dogwoods Dance

· Prepares appropriately for all programs which include the proper completion of all paperwork, program proposals and evaluations

· Attends FUSA Community Builders and Training Sessions

· Fulfills FUSA Office Hour Requirement

· Works with an advisor from the Office of Student Activities

· Attends Weekly Programming Board Meetings

Student Organization Board of Governors
Roles and Responsibilities
Organizational Responsibilities

· To provide guidance and services to student clubs and organizations

· To work with students to develop clubs that meet their interests

· To review and approve constitutions of clubs which seek university recognition

· To review requests for funding made by student clubs and organizations

· Responsible for club promotional events such as Activity Fairs and Open Houses

Chair of the Board of Governors
· Plan, lead and coordinate all meetings of the Board of Governors and General Assembly Meetings

· Manage and provide guidance to Vice Chairs and Governors

· Oversees the management of the SOBOG Budget

· Appoints replacement governors with approval of Board of Governors

· Oversees management and communication of Activity Fairs

· Meets weekly with SOBOG Executive Board

· Active member of FUSA Executive Board

Vice Chair of Finance
· Responsible for processing all funding requests with Office of Student Activities

· Responsible for notifying clubs of decisions made regarding their funding request

· Assists with the planning and coordination of club promotional events such as Activity Fairs and Open Houses

· Present report on SOBOG Budget to Board Governors at each meeting

· Serves on SOBOG Executive Board

Vice Chair of Communication
· Responsible for taking attendance at all meetings of the Board of Governors and General Assembly Meetings

· Maintains minutes of Board of Governors Meetings, distributes them to board and makes them available to student body via FUSA Website

· Works with FUSA Secretary of Marketing and PR to maintain SOBOG Page on FUSA Website

· Communicates information and decisions made by the Board of Governors to Club leaders

· Responsible for club promotional events such as Activity Fairs and Open Houses

·  Serves on SOBOG Executive Board

Governor
· Provides guidance and services to clubs and organization

· Takes special interest in clubs that fall within specific interest bracket
(Academic, Campus, Cultural, and Special Interest)

· Shall maintain communication with clubs that fall within interest bracket

· Works with students to develop clubs that meet their interests

· Assists with the planning and coordination of Activity Fairs and Open Houses

· Hears and votes on all requests made for funding by clubs and organizations

· Hears and votes on all constitutions made by clubs seeking university recognition

· Attends weekly meetings of the Board of Governors

FUSA Class Councils

Role and Responsibilities

· There is a separate Class Council for each particular class that includes a President, Vice President and Secretary/Treasurer

· Responsible for providing service to and representation to the students of their particular class

· Plans and coordinates activities that promote class unity and spirit

· Meets with members of FUSA Senate and class at-large to discuss class issues and concerns

Class Council President

· Acts as the official class representative to the rest of FUSA

· Listens to and acts upon the concerns of their class

· Manages and coordinates events that promote class unity and spirit

· Oversees the marketing of Class Council events and accomplishments to members of their class

· Coordinates meetings with senators and class members to discuss issues and concerns

· Serves on University Committees that focus on issues that affect particular class 

· Attends monthly FUSA Wide Meetings and Community Builders

· Meets and works with an adviser from the Office of University Activities and Facilities

· Attends Class Council Meetings which usually occurs twice per week 

Class Council Vice President
· Assists the President fulfill their responsibilities

· Assumes the office of President if the position becomes vacant

· Listens to and acts upon the concerns of their class

· Manages and coordinates events that promote class unity and spirit

· Oversees the marketing of Class Council events and accomplishments to members of their class

· Serves on University Committees that focus on issues that affect particular class

· Attends monthly FUSA Wide Meetings and Community Builders

· Meets and works with an adviser from the Office of University Activities and Facilities 

· Attends Class Council Meetings which usually occur twice per week 

Class Council Secretary/Treasurer
· Assists the President and Vice President in event planning and coordination

· Assists the President and Vice President in class representation and service

· Responsible for taking notes at Class Council Meetings 

· Responsible for managing the Class Council Budget and keeping in contact with FUSA Secretary of Treasury on the status of the budget

· Serves on University Committees that focus on issues that affect particular class 

· Attends monthly FUSA Wide Meetings and Community Builders

· Meets and works with an adviser from the office of University Activities and Facilities

· Attends Class Council Meetings which usually occurs twice per week 

Events that Class Councils have planned in the Past:

· Levee Nights to Promote Sporting Events
- 
Class Dinner Cruise in New York City

· Class Cooking Competitions  
- 
“Girl Talk” Concert

· Dances
- 
New York City Scavenger Hunt

· Video Game Tournaments
- 
Drive- In Movie in the Quad

Issues that Class Councils have focused on: 
· Student Housing 
- 
Commencement 

· Transportation
- 
Living and Learning Communities

FUSA Senate

Role and Responsibilities

· Has the ability to make recommendations through bills and resolutions to the University Faculty and Administration regarding policies that affect students on and off campus

· Has the ability to create laws governing the Fairfield University Student Association.

· Responsible for approving the FUSA budget
· Responsible for approving any FUSA expenditure greater than $10,000

· May invite any member of the University Community to speak about issues which the Senate is investigating

FUSA Senator

· Explore issues affecting students and write meaningful legislation

· Responsible for representing the opinions of constituents on any matter facing Fairfield University

· Shall be present for all FUSA Senate Meetings

· Shall be active in at least one of the Senate’s Standing Committees. Currently the Senate has two Standing committees, the student life committee and the academics committee. These committees have normally met on a weekly basis. 

· Has the ability to present and vote on legislation regarding policies that affect students on and off campus

· Has the ability to present and vote on laws governing the Fairfield University Student Association. 
· Attends the monthly FUSA-Wide Meeting and Community Builders

· Works with advisers from the Office of University Activities and Facilities

· Issues that Senators have focused on include but are not limited to:

· Academic Advising
○
Financial Aid

· Diversity
○   Green Campus Initiatives

· Computing and Network Services
○
Health Services

· Core Curriculum
○
Living and Learning Communities

· Course Evaluations
○
Registration

· Dining Services
○
Student Housing

· Diversity
○
Transportation

Judiciary Council Member
Role and Responsibilities

The Judiciary Council is composed of a appointed members who work together to:


· Mediate disputes within FUSA regarding constitutional interpretation, branch authority and roles and responsibilities.

· Hear and adjudicate all matters concerning FUSA membership performance. This process includes: 

· Receiving Charges of Impeachment.

· Holding a hearing for the member charged.

· Voting on whether to remove the member. A member can only be removed after a majority vote of the Judiciary Council.

· Coordinate all FUSA wide elections which includes:

· Setting the date of the election.

· Establishing and enforcing the election code.

· Adjudicating all election disputes.

· Coordinating all Election Publicity.

· Coordinating all election related programming such as ‘meet the candidates night’ and debates.

· Managing Election Day which includes working the polls, counting the votes and announcing the results. 

· Act as a peer-advocate board to support students through the disciplinary process. This can include meeting with a student following their referral to the dean’s office and acting an advisor to a student during their meeting with a disciplinary body.

· Review University policies and address concerns with appropriate University Offices.

· Have representation on the FUSA Marketing Council

Each member is responsible for being apart of fulfilling the responsibilities outlined above as well as:

· Attending training sessions coordinated by the Dean of Students Office.

· Attending FUSA Community Builders and Training Sessions and fulfilling a FUSA Office Hour Requirement.

· Working with an advisor from the Office of Student Activities.

· Attending Weekly Judiciary Council Meetings.

