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Vision

Participants were asked what they would like 
Creighton University to accomplish in the short 

(1-3 years) and long (5+ years) term.
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Vision (1)
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Vision (2)
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Vision (3)
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Vision (4)
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Vision (5)
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Vision (6)
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Vision (7)
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Vision (8)
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Vision (9)
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Needs Assessment – Voting Activity

Participants were given the opportunity to identify which 
sustainability needs the university needed to focus on 

immediately
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Needs Assessment – Voting Activity
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Top 7 Needs
1. Increase the use of energy from renewable sources

2. Reduce the environmental impact of vehicle transportation

3. Reduce energy usage across all operations

4. Increase internal communication of sustainability initiatives

5. Obtain adequate funding for sustainability projects

6. Provide effective occupant training on energy and 
environmental issues

7. Obtain strong management support for sustainability initiatives
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Increase the use of energy from renewable sources

Reduce the environmental impact of vehicle transportation

Reduce energy usage across all operations

Increase internal communication of sustainability initiatives

Obtain adequate funding for sustainability projects

Provide effective occupant training on energy and
environmental issues

Obtain strong management support for sustainability
initiatives

Increase the level of waste recycling

Increase use of energy-efficient building systems and
equipment

Maintain healthy indoor environments
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Needs Assessment – Voting Activity (1)
Total # of Votes



0 1 2 3 4 5 6 7 8

Provide better information on the environmental impact of
internal operations

Design, deliver and/or use products or services with
reduced environmental impact

Extend the effective life of equipment and assets

Increase use of environmentally-friendly building materials,
furnishings and finishes

Reduce levels of greenhouse gas emissions

Improve the management of storm water on-site

Increase eco-efficiency across the entire supply chain

Support community efforts to provide training and education
to under-represented groups 

Reduce the environmental impact of site-based services
(grounds, landscaping, irrigation)

Increase the eco-efficiency of internal (production)
processes and/or operations
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Needs Assessment – Voting Activity (2)
Total # of Votes
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Reduce operating costs across the organization

Increase flexibility to change energy sources

Reduce the amount of solid waste

Reduce the cost of operations through energy efficiency
and/or emissions credits

Reduce the environmental impact of in-building operations
(cleaning, pest management, maintenance)

Maintain high levels of corporate governance, oversight and
accountability

Increase overall occupant satisfaction with the indoor
environment

Reduce the environmental impact through proper site
selection and development

Simplify/streamline the reporting of energy and
environmental data

Reduce levels of sewer usage
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Needs Assessment – Voting Activity (3)
Total # of Votes
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Reduce potable water consumption

Conform to environmental standards and policies on a
global basis

Increase local support of organizations promoting diversity
initiatives

Obtain local/national recognition for sustainability
leadership

Improve employee training and professional development

Promote local economic development

Reduce the impact of energy cost volatility

Increase the market value of facilities and property

Attract new customers through sustainability initiatives
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Needs Assessment – Voting Activity (4)
Total # of Votes



Needs Assessment – Voting Activity
Idea Generation (1)
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Needs Assessment – Voting Activity
Idea Generation (2)
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Needs Assessment – Voting Activity
Idea Generation (3)
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Needs Assessment – Voting Activity
Idea Generation (4)
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Needs Assessment – Voting Activity
Idea Generation (5)
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Needs Assessment – Voting Activity
Idea Generation (6)
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Needs Assessment – Voting Activity
Idea Generation (7)
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Needs Assessment – Voting Activity
Idea Generation (8)
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Needs Assessment – Voting Activity
Idea Generation (9)
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Needs Assessment – Voting Activity
Idea Generation (10)

28



Needs Assessment

Evaluation of sustainability needs based on relative
importance and current satisfaction

Target = 45 Creighton University Participants

Benchmark = 44 Higher Education Campuses
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“Top 10” Sustainability Needs
(Based on needs assessment)
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1. Increase the use of energy from renewable sources

2. Provide effective occupant training on energy and environmental issues

3. Reduce energy usage across all operations

4. Obtain adequate funding for sustainability projects

5. Reduce the environmental impact of vehicle transportation

6. Increase internal communication of sustainability initiatives

7. Reduce levels of greenhouse gas emissions

8. Increase flexibility to change energy sources

9. Provide better information on the environmental impact of internal 
operations

10.Increase eco-efficiency across the entire supply chain



Needs Gap Analysis 
“Top 15” Summary Table
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Highest Priority Needs (based on gap analysis)
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Needs Analysis
(Environmental Stewardship)
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Needs Analysis
(Social Responsibility, Economic Prosperity)
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Practices Assessment

Evaluation of sustainability practices based 
on relative value and effectiveness

Target = 39 Creighton University Participants

Benchmark = 9 Higher Education Campuses
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“Top 10” Sustainability Practices
(Based on practices assessment)
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1. Renewable Energy Systems Design and Operation

2. Energy and Environmental Education Program

3. Sustainable Fleet Vehicle Management

4. Sustainable Transportation Support 

5. Employee Sustainability Communications Program

6. Waste System Audits and Analysis

7. Potable Water Conservation 

8. Public Transportation Access

9. Sustainability Funding Grants and Initiatives

10.Sustainability Strategic Planning



Practices Gap Analysis 
“Top 15” Summary Table
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Highest Priority Practices (based on gap analysis)
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Practices Analysis
(Environmental Design/Operational Efficiency)
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Practices Analysis
(Social Development, Management)
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Practices Proficiency
(Overall Effectiveness)
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Barriers & Challenges

Participants gave identified barriers or challenges 
they may encounter as they embark further down 

the path to sustainability
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Barriers/Challenges (1)

• Funding

• Competing priorities

• Culture 

• Leadership

• Communication

• Physical barriers being urban

• Land acquisition

• Turnover

• Conveniences we’re used to

• Apathy/Attitude

• Start young/early
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• Used to what we use to do

• A whole new view of looking 
at the environment

• Economic uncertainty

• Barriers to “green” entry

• Proving/understanding data 
on the impact we’re having

• Spoiled culture

• Old habits/thoughts

• Unawareness

• Fitting in with current “look”



Barriers/Challenges (2)

• Where do we start

• Identifying ambassadors/ 
volunteers

• Relationships with politicians

• Taking time to do stuff

• Hasn’t hit us personally – why 
should we change?

• Focus culture on “new”

• Convenience & accessibility

• Needs to hit us; pocketbook & 
personal gain
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• Board of Trustees/Budget 
Committee

• Buy in from VP’s

• By in from students

• Lack of long term vision

• Overload of information

• Unfair perception of 
environmentalists versus 
politics

• Perception that “green” is 
expensive



Last Words of Advice

Participants gave their team members parting 
words to remember as they move forward with 

their sustainability plan/projects.
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Last Words of Advice (1)

• Simplify

• Keep working at it

• Be the example

• Communicate

• Do what YOU can

• Walk the walk

• Be aware of habits

• Persistence

• Think globally; not locally

• Speak positively

• Educate
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• Advocate

• Initiate

• Innovate

• Wake up!

• Recycle, recycle, recycle

• Have fun

• Repurpose

• Your world needs you

• Encourage each other

• Everything belongs

• Our lives depend on it



Last Words of Advice (2)

• It’s for our children’s, 
children

• Respect Mother Earth

• Keep trudging

• Do something

• Talk about it

• Think about what you do –
be conscience

• Support facilities/purchasing

• Celebrate your victories no 
matter how small
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• Be bold

• Create awareness

• Vote green

• Be a role model; others are 
watching



Recommendations & Next Steps

Advice on how to take the information from this report 
and incorporate it into your draft Sustainability Plan 

and what some short term next steps should be.
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Recommendations & Next Steps
• Review needs and practices data for opportunity to:

• Corroborate information already gathered

• Prioritize goals that are identified based on cross-functional feedback 
gained from Sustainability Workshop

• Fold into the current sustainability plan

• Address Barriers to Success

• Acknowledge barriers in your Sustainability Plan

• Determine which can be overcome and create plans or task force to do it

• Identify which barriers are more systemic and will need to be managed 
to minimize their impact on the success of your Plan implementation

• Turn Plan into Action

• Assemble implementation teams that own various high priority goals in 
the plan and assign completion timeline
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