CREIGHTON UNIVERSITY

GCF TARGET RECONCILIATION WORKSHEET (SCHEDULE F)

Completion Instructions

1. Complete the worksheet for each VP roll-up, School, and administrative department submitting a budget.

2. Enter the Fiscal Year, School or Vice President Name, Organization Name and Organization Number.

3. Enter in Column I the target numbers provided by the Budget Office.  Be sure that the “Net Revenue/(Expense) equals the bottom line of the target provided.  

4. Enter new budget totals from input form, the Schedule G, in Column II.  

5. Replace the benefits in Column I with the newly calculated benefits from the salary budget system entered in Column II.  The benefit variance, Column III, should equal ZERO.  

Exceptions:  Certain designated activities required to have revenue and expenses breakeven will not change Column I.  These activities are:  Heider Chair, University Chair, Creighton House, Technology Fee Administration, Student Health, Student Center, Fitness Center, Residence Life, Peer Education, Student Activities, and Student Services Asst VP.  For these organizations, Column I benefits will not be changed, Column II bottom line will be zero, Column III “Benefits” may have a variance, and Column III bottom line will be zero

6. The bottom line in Column III MUST always equal ZERO at the Vice Presidential Level.  

7. Provide an explanation for any material variance from the target.  

8. Special Requirements.  The following organizations should provide additional information in the Explanation area or below the “Completion Instructions…” line:

University SFA:  Identify (1) total scholarships, (2) Room and Board Offset [7798] and (3) Tuition Discount Offset [7799]

Residence Life:  Identify amounts included in Room & Board Discount from (1) internal scholarships and remissions, (2) University SFA, and (3) Athletics.

Athletic Student Financial Aid:  Identify (1) total scholarships, (2) Room and Board Offset [7798], (3) Tuition Discount Offset [7799] and net bottom line expense.
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