V.J. and Angela Skutt Student Center Advisory Board

Tuesday, February 12, 2013
Meeting Minutes

Voting Members Present: Students – Kayla Hathcote, Karen Vanderzanden, Nick Tvrdy; Non-Students – Jennifer Yee (Faculty), Margaret Zimmer (SAO), Sue Selde (At Large Staff)
Non-Voting Members Present: Eric Yarwood, Scott Maas, Christina Ramirez 
Guests Present: Tami Thibodeau (Skutt & Harper Center Assistant Director), Michelle Ferestad (Skutt & Harper Events Manager)
Voting Members Absent: Students- Makinzie Vowels, Non-Students- Matt Hill (Alumni)
Non-Voting Members Absent:

Welcome:  Eric Yarwood called the meeting to order at 3:35pm. 
Review of Minutes 
Decision made to officially approve minutes from the January 22, 2013 meeting.

Updates:
New Member Introductions – Sue Selde introduced herself, 9 years with the University, feels familiar with Skutt, Academic Success Coordinator for School of Nursing, introduced group to Sue, Michele Starzyk, on and off this semester, acting Director.
Sodexo Introductions –The Retail Director position is being filled by Todd Matthews. Todd worked at CU a few years back. He was unable to make it due to Mardi Gras event in Brandeis 
Old Business: 
Committee Membership: explained different committees 
Committees have not met yet, took some time so individuals in each group could set up a meeting time within the next month and report back at the March meeting, discuss what they have gone over and where they see themselves going:
Retail (Matthews), Vowels, Zimmer, Tvrdy
Policies (Maas), Yee, Hathcote, TBA
Atmosphere (Yarwood), Vanderzanden, Selde, Hill

24 hour discussion for Skutt-IRHG: 
Nick—presented to CSU to get on board with having Wareham Court open 24 hours, not the rest of the building, install gate from food line (can lock those doors) to where family restroom is, install security cameras for PS to watch for student safety, no exit points for anyone in building during this time, feel safety would not be an issue, CSU for legislation if needed or provide funds for the gate and camera installation, install a motion sensing light switch so lighting expenses are not increased, also help throughout the day when no one is in the area, Nick feels this is very feasible and that a gate could be installed, not a single place on campus where students can go 24 hours a day, positive feedback from CSU and others he has brought it up with

Discussion about Jack & Ed’s already having gates, clarification on where the gate would be located and that Jack and Ed’s would remain locked as is, just swipe to get in and there would be no staff in the building, like the Reinert Library commons runs, unsure currently of the progress of having the library commons area open 24/7

Student Life policy is in agreement with having the Reinert Library commons area open 24/7, IRHG is to work with PS to get this going, suggestion was made to wait and see how this works first before opening Skutt 24/7 because we would not go without staff in Skutt, we would rely on cameras and would need custodial support

Skutt camera’s are not wired into PS, we would need to redo entire system, cannot currently add cameras to our system, not as simple as just adding a couple cameras, maybe a $40K expense, need another gate for the back of Wareham court and we cannot block that off

Good idea to wait and see how many people use the library commons, Skutt is already trying the open 24 hours for mid-terms, dead week and finals week

The library commons is undesirable and people don’t like to go there, is what IRHG has heard, Wareham court is a place people would like to use, publicity would bring more people, anticipate more people then we see now, Wareham is a very nice space, Wareham is open until 2am and we are kicking 5 people out of the building, if there were more people now we may see a need to stay open 24 hours

As an academic counselor I highly discourage students to stay up 24 hours, you need to sleep, a lot of students get sick because they are run down, with lack of sleep you get sick more often, it stirs up your emotional state, and it is not possible to learn if your are tired, what takes an hour learning in the daytime takes an hour and a half at night
Nick did some research on how a lot of students do better studying in the late hours, it is the way they are programmed, night owl type people, a lot of people treasure night hours for studying
It would help to see what we do for midterms, dead week and finals, do the halls have common areas?  They do but it is loud, not optimal, make library more comfortable by renovations, do not believe this is part of the current renovation plans but Mike LaCroix would be interested in working with the students to have this done
Redoing DoIT space and the Edge program, once Edge gets in could students study there? Probably not 24 hour accessibility there

Good news, finding out library commons is approved by Student Life, can get better idea of numbers and to make data valuable make sure the students know about it

How many other Jesuit Universities have 24 hours? Some had entire campuses that were 24 hours, but most were like what we are, we are aware we will not be a 24 hour campus

Confirmed we are 24 hours for midterms, dead week and finals week, adding 12 nights onto the semester, dead week will be big, get counts from these times, may differ between fall and spring, people love that we will be open, advertising on Akoo as well as regular posters, also advertise that we are open until 2am because students are not aware we are open at that time, along with dead week and finals week
Advertising gets wordy or the message is misconstrued, list by day hours, maybe tiers, look for hours, do table tents in Skutt, Brandeis and Becker, Skutt opens at 630 am, work with marketing team to advertise us staying opening until 2am and get the word out, see how numbers look in with the library this semester 
Late night meal exchange until midnight, Jack & Ed’s open until 1am, then starts to drop off

Dead week will be a straight two week stint, 5 nights to 17 nights, may be difficult staffing
New Business: 
Sodexo Update (possible change to the evening selections in Wareham Court): 
Last year came up with new stations, not seeing Corner Market get used much at night, staff costs is a lot, Todd is proposing leaving Corner Market during the lunch time and add some type of Mexican Southwest food at night, wraps moved to Blimpies and their sales are way up, lines are long in Wareham at night, looking at doing a burrito station for dinner only at the Corner Market area, ground beef, grilled chicken or grilled vegetables on either a white or wheat tortilla, add on black beans, pinto beans, cilantro, rice, shredded cheese, pico, sour cream, salsa, etc…not as large as in the past, not the breakfast burrito as big as a baby that Eric Immel requested (, the cost would vary from $4.99 for grilled vegetables to $5.69 for grilled chicken, add on chips and salsa for another $1.69, maybe specials like nachos
Can see it being really popular, should it only be at dinner time?  We will start out with dinner and see how it goes, possibly be long term, nice change for students, thoughts?  I think it is awesome, is the menu updated on the dining app?  Yes Wareham Court is on the dining app, and will be updated, seeing some lag times in updates due to short staff in Sodexo, good idea, could be as soon as next week, prices being proposed, like a mini Qudoba
Lent starts this week, good they have vegetable option
Does Sodexo do anything for lent specials? Dining halls do, Wareham does as well, also smaller portions for those who choose to fast

What are we looking for in a director (director search updates)

Position posted 2 and a half weeks ago, some applicants and search will take longer, one thing is what are you looking for in a director, Advisory Board will be involved in the search, what are we looking for?  Send out current job description and then give characteristics, send Eric your thoughts by Thursday and we meet as a management group and we can discuss, the position has changed a lot, they will be in charge of Skutt, Harper and Centralized Reservations as it grows, Harper will remain the same, want you as faculty, staff and students as well as those housed in the building, chance for us to say what we want/expect, looking at internal and external candidates
CSU Corner
CSU wants a space in Skutt where they could have advertising for upcoming events, a place for people to see and go to, IRHG would like a space like that as well, a TV, a bulletin board, etc…, they want to become more visible and transparent with their leadership, wall of reps, so students know who to go to, maybe the SAO award wall, maybe redesign, maybe an old school mailbox, maybe look at a more visible spot for everyone to see, maybe the fireplace, next month have someone from CSU to come in and discuss their thoughts, maybe not necessary for IRHG, TV could work well so you can change all the time, working toward electronic signage all over campus
Open discussion
If Wareham went 24 hours what is the expectation of the staff you are suggesting, where would they be stationed, etc…?  Need a Building Manager at the least, but may need custodial staff as they currently leave at midnight, may need Sodexo help to keep area clean, light dimmers are not cheap, like $300, maybe worth getting just to save money in the end, I would expect renovations to commons areas in library would be any more expensive then what we are looking at doing in Wareham, want to tear down and rebuild commons area, Skutt is only not open for 4 hours, can’t you go somewhere else?  Bring better furniture into library commons and then people will want to use it
Other: 
Spring Semester Meeting Dates (Tuesdays): 
April 9 - 3:30pm-5:00pm, Skutt 209

Adjournment:  The meeting adjourned 
