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BACKGROUND RESULTS

Literature is lacking in the implementation and (A. Hansen, A. Oestmann, B. Adams, personal
outcomes of occupational therapy leadership. communication, February 7, 2020)

Therapy departments often offer positions of
leadership to practitioners who already work for
them. However, these roles are sometimes not
well-defined, and practitioners often don’t know
the expectations of clinical leaders until they are In

a leadership role. A clear statement that defines Successful clinical leaders BOTTOM L INE EOR OT
the role and expectations of formal and informal share a vision of patient

LIMITATIONS

The literature surrounding leadership in therapy
professions is lacking. While the results of this
gualitative study yield a short summary of a small
sample of leaders’ perceptions, further research is
needed to continue defining roles and outcomes of
guality therapy leaders.

leadership from leaders in various positions will centered care and . . .
educate future clinical leaders to repare them to evidence-based practice One of the greatest influences on patient outcomes Is
Prep with their therapy team. direct care from therapy practitioners. Therapy

assume these roles and influence the quality
iImprovement of therapy teams and patient

practitioners are affected by team culture which is
fostered by clinical leadership. Therapy practitioners

outcomes. can influence their team culture to yield improved
patient o_utcomes through f_ormal and informal
leadership. Successful clinical leaders promote
guality patient care and improved outcomes in
This study was pursued to clearly define the role of New practitioners can therapy departments.
clinical leaders on a therapy team. This study also become informal leaders by Leaders have the clinical

aimed to identify qualities of successful formal and seeking involvement in skills of their team Occupational therapists (OTs) are well-equipped to
iInformal leaders that influence patient outcomes.

METHODS

committees or projects and members and are aware of serve the therapy department as leaders. In informal
Setig, willing) 29 [E=uin iWem e Erelisnges dusy eie roles, occupational therapists are involved in patients’
team members and facing . . .

. care from evaluation to discharge, allowing OTs to
advocate for both patient needs, and therapist needs
to promote best practice. In formal leadership roles,
OTs can use a holistic approach to consider how
team culture influences patient outcomes and foster
an environment that values patient-centered care and

evidence-based practice.

The search strategy for this study included 3
electronic databases. Peer reviewed, published
gualitative, quantitative and systematic reviews that
examined leadership gualities and related outcomes
were included. Analysis of sources was completed to
determined recurring themes.
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