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The Entrustment-Based Discussion (EBD)


The table below provides questions that focus on the estimation of risk. The questions relate to patient care but can be easily translated to other contexts.

	
	EBD questions

	Purpose

	1
	What have you done?
	Let learner explain the case and relationship to the EPA


	2
	Exhibit understanding
	Ask for rationale, indication, pathophysiology, clinical reasoning

	3
	[bookmark: _Hlk488435658]Which risks and possible complications were involved? 
	How was the learner prepared to cope with these risks and complications?

	4
	What would you have done if… [..patient or situation would have been different]?
	Think of differences in culture, medical history, unexpected findings, mental or physical abnormality; same case in a night shift etc. [clinical teacher provides different scenarios]



Instructions
For this exercise, you will apply the EBD process/questions to the scenarios in this handout to determine whether your neighbor’s child is ready to be entrusted with the task at hand.  You will break up into small groups (6 people).  
1. Read the two scenarios about your neighbor’s children and think in silence of what questions that you could ask to inform your decision to trust.  (5 minutes)
2. For each scenario, choose 2 role play volunteers (one parent, one neighbor kid) and 4 observers. 
3. Choose scenario 1 and conduct one Entrustment Based Discussion (8 min).
4. Debrief, the observers provide feedback (4 min).  
5. Switch roles, and conduct scenario 2 and debrief (12 min)



Scenario 1  

It is April and the weather is beautiful. You live with your spouse and 3-year-old daughter Daisy in a suburb with many green areas. Your house has a large grassy front yard and the backyard has bushes and trees as well as a creek. The street is not very busy – occasional cars drive by. Your neighbors are a nice couple with older kids (Jane 12 and Mike 16); you sometimes have barbecues together.

A colleague and very good friend died suddenly. The funeral is tomorrow afternoon. You are both expected to attend but no children are allowed. Your regular baby-sitter is not available. You consider asking your neighbor Jane to come over after school to care for Daisy while the two of you attend the funeral. It is a 30 min drive and starts at 3:30 pm. You expect to be home by 6 pm. 

You know Jane adores Daisy and would be excited to baby-sit. She actually babysat for the first-time last time last week for a toddler across the street. You invite Jane to come over for a brief chat about her experience and insight before you decide whether to ask her to babysit. Consider what you will discuss in this conversation. 



Scenario 2

It is April and the weather is beautiful. You live with your spouse and 3-year-old daughter Daisy in a suburb with many green areas. Your house has a large grassy front yard and the backyard has bushes and trees as well as a creek. The street is not very busy – occasional cars drive by. Your neighbors are a nice couple with older kids (Jane 12 and Mike 16); you sometimes have barbecues together.

You took the day off because your mother, who is elderly and fragile with impaired eyesight, is coming to stay for a few days. You arranged to pick her up from the local airport at 5 pm (20 min drive).  At 3 pm you tripped on the stairs, fell and injured your ankle. You are not able to walk or bear any weight on it; you may even have a fracture. Your mother is in-flight and you are not able to reach her. She may not even have her cell phone with her. You try to arrange for a taxi or ride-share, but none is available. Your spouse is unable to break away from work.  

Neighbor Mike earned his restricted, provisional driver’s license two weeks ago (i.e. no driving between midnight and 5am; no more than 1 passenger under 21 who is not a family member). You see that he has just gotten home from school. You consider asking him to drive your car to pick up your mother from the airport. He would be excited to drive. You invite Mike to come over for a brief chat before you decide to ask him for his help. Consider what you will discuss in this conversation.
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